
Scatchet Head Community Club Board of Trustees 

 

Board Meeting Minutes 

11/12/2025 

 

Board members present: Fred Anderson, Sandra Anderson, Cynthia Butler, Kat Hiatt, Andy O’Donald, 
Curtis Price, Tracey Warren, Michelle Woodward, Raven O'Riley 

Staff: Maria Reyes, Danielle Kuaana 

Community Members present: Katherine Peterson, Janet Rivers, Kiley Ring, Alexandria & Jordan Boyer, 
Mark Gmerek, Lori Reiter 

 

Meeting was called to order at 6:30 PM by President Cynthia Butler 

Minutes 10-08-2025 

MOTION (Kat/Sandra) approve August 8 minutes as written. PASSED 

 

Community Input 

Laurie wanted to know when the next pool committee is – apparently only announced on facebook, it 
will be this coming Monday at 6 at the clubhouse. ACTION Maria will send out an email. 

Mark Gmerek offered a remembrance of longtime community members and volunteer Edward “Duffy” 
Schoeler. Duffy served on the SHCC SH Water District board and notably painted his house the color he 
wanted.  Cynthia noted that he started the SHCC Halloween Street Party many years ago, and it’s still 
going! Service is Saturday 11/15 at St. Hubert’s at 11.  

 

Treasurer (Andy) 

No major expenses this month. George Drive was a big expense and that shows up in our reserve totals 
and percents. Some bills came in on finishing items for the pool patio. We are still at about 98% 
collections on community assessments which is better than usual.  We have about $55K remaining for 
the rest of the fiscal year, it appears we will finish the year with no deficit. 

 

Office Manager Report (Maria) 

See written report.  

Our membership in the HOA organization has already paid off, as a document our legal recommend was 
available to us to comply with new 2026 State requirements cost us $40 instead of $300 because of our 
membership. Maria is consulting this document and so far, it we appear to be pretty close in compliance 
with the new rules with our current activities and governance. 

Holiday reservations are picking up.  

Still working on direct deposit, hopefully functioning by end of year. 
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We had a leak in a pump valve at the pool, some of the situation was fixed by Maria and Danielle, but 
some of the project will require professionals and information has been sent out for two bids. 

Reservations are picking up for the holiday season. 

Roads and Bluffs (Andy) 

George Drive is still done, under budget.  See New Business for motion on reallocating a portion of 
reserve fund surplus funds. 

Facilities Committee (Raven, Michelle, Fred) 

Committee has been working hard on playground, lots of options (which were discussed at length at this 
meeting), wood, steel, all will require maintenance for maximum life. The reserve study has reserve 
25,441 for this project and committee is still working on a limited number of options to present to the 
board for consideration.  

Consideration is being made now of a clubhouse floor consisting of zones of vinyl planks and carpet tiles. 
More to be presented at future board meeting. 

Raven has been working with Boyers, Danielle and others to determine needed maintenance to our 
SHCC entrance sign on Blakely. About $300 materials should be spent for immediate staining, etc. No 
sign lighting options have been discussed yet. 

Emergency (Curtis) 

See report. Nov 2 meeting was attended by 10 people. Whidbey Conservation District left us with some 
very useful wildfire prevention information packets which were distributed at the board meeting to 
anyone that was interested. Radio team has continued, with successful drills on Oct 16 (Great American 
Shakeout) and Nov 6.  We could use a few more to join the net, plan to have some open radio events in 
the winter. Next meeting at Clubhouse Saturday Dec 13 at 10 am.  

Engage the Community (ETC) (Cynthia) 

See report. Halloween was successful, lots of teenagers! 

Pool (Tracey) 

No report. Pool committee will meet next Monday 11/17 at 6 pm at the Clubhouse. 

Arch and Plat (Sandra) 

One item active, one resolved. 

Old Business 

Board officer duties list: Consensus was that no vote was needed for these as they are guidelines 
designed to assist officers in being more effective, not rules. Cynthia will complete editing and distribute 
for inclusion in officer’s binders. 

New Business 

Cottage Glen: A member of Cottage Glen asked if they could host a game night including teenagers from 
CG and SHCC at our Clubhouse and wanted to know if a rental agreement could be set up. Board 
consensus after discussion was that as we are not a public venue so we cannot rent the space without 
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many updates to bylaws, insurance, and meet physical legal requirements, this member is invited to 
work with a board member to be a sponsor (and physically be present) during such event. Several board 
members were willing to consider sponsoring. 

Cynthia said that some homeowners near Blakely and Harper would like to put up a food pantry. The 
board appreciated being informed, and had some questions, but has no jurisdiction.  No board action 
was taken. 

SHCC Sign expense: A few members of the facilities committee wanted to spend some money on sign 
updates.  

MOTION(Raven/Sandra) to spend $300 on materials for sign maintenance. PASSED 

George Road surplus: Andy reported that in 2024 Reserve Study Paving George was allocated at 
~$67,646. Additionally, the “Rock Buttress and concrete bulkhead repair allotment – minor” item from 
2023 reserve report was $6180. This amount was left off the 2024 reserve report, and the work was not 
completed. In 2025 the George drive paving was completed for ~$57000, leaving a $11,000 reserve fund 
surplus. Accounting for the $6180 * (1.06%) = $6,550.80 still required in reserve for the “Rock Buttress” 
work. Therefore, we have about $4000 not allocated. Andy asked for a motion to apply some of this 
surplus to the playground to help move that project forward. 

MOTION (Michelle/Raven) Reallocate reserve funds in total of $4000 from “George Road Paving” item to 
Playground upgrade. PASSED 

   

Executive Session: None 

 

Meeting adjourned 7:37 

 

Minutes Approved ___x_____As Written  _____x_______As approved 

 

________________________ Date:  __  12/10/2025 ________ 

SHCC Board Secretary 



 
Office Manager Report Nov 12, 2025 

1) General Office items of Note:  
a. Direct Deposit – hope to have implemented before end of month.    
b. Referred an account to Legal for a foreclosure by their lender 
c. Starting the prep for the assessment mailing to go out in December. 

 
2) Pool  

a. Pool was partially closed for winter 
i. Leak between valve and filter and a broken valve handle 

1. Pump gasket needs replacement 
a. Self-replacement was attempted and not able to be performed 
b. Contacted Ken’s and Aquaquip for quotes 

2. Valve handle replaced and refitted by caretaker 
a. Saved us $$ to do ourselves.  

 
3) Reservation System 

i. Picked up significantly this month for holidays 
ii. Have had several instances of fines for poor cleaning 

 
4) Escrows 

a. 4 properties in Pending Escrow 
b. 2 Escrow closures processed 

 
5) Liens 

a. 0 Liens placed this month 
 

6) Covenant Violations 
a. 0 CV complaints received  

 
7) Building Applications 

a. 0 applications rcvd.  
 

8) Community Input 
a. Lots of positive feedback on the work caretaker has done so far around the clubhouse.  

 

 

 



Scatchet Head Financial Summary for Month Ending October 2025
Report from the Treasurer

Cash We Have 
Checking account 16,461.34$             cash on hand used for writing checks
Petty Cash 144.32$                  cash on hand used for  small quick purchases
Operations Funds 82,268.03$             cash in an interest bearing account holding funds
Operations CD -$                        Currently Cash
Oper EJ Cash Account 48,555.95$             Are we okay to reinvest in another CD?
Operations Total 147,429.64$           total money for day to day costs
Reserve fund EJ 212,110.20$           cash for reserve fund repair/replacements - low interest acct
Reserve Cash Account 70,187.78$             
Reserve Total 282,297.98$           total of all reserve funds
% of Full Funding 49.7% SAMDAL est of full funding $568,000 2023-25

TOTAL CASH 429,727.62$           

Money We Are Due & collected this month 
Realistic money owed LAST month to SHCC assessments, fines, late fees, interest charges, past year amounts
Realistic money owed THIS month to SHCC assessments, fines, late fees, interest charges, cleanup, past year amounts,etc
Money charged/invoiced this month collections, fees, interest, assessments from  all income categories
Money collected this month 165.00$                  what was collected: all payments received from members (not CD interest)
Approved write off this month $0.00 write offs (statute limitations, tax foreclosure, mediation,prop sale <owed)
Dues actually paid this year 261,001.36$           just paid assessments (current, payment plan)
All monies invoiced this year 266,776.13$           all monies to be paid (assess, renters, late charges, legal reimburse, interest)

% of lots paid in full
98% based on 493 

Money We Paid & Owe
Reserve $ paid out this month 56,815.36$             
Operations $  paid out this month 20,590.19$             amount of bills/exp paid - QB amount corrected to add loan payment
Current bills owed: 2,998.93$               Accounts Payable end of October
Total owed on loan (approx) 6,000.00$               pool resurface loan restructured 6-11-18 to 5.6% fixed, end 2/2026

How Well Are We Doing?
Total operations income budgeted  for the year (based on 493 lots) 281,353.00$           
Total operations Expense budget for the year 276,972.64$           budgeted planned spending presented to SHCC members
Total amount spent to date 221,518.54$           what we have spent to date

Total amount  remaining in budget 55,454.10$             

Committee and Project Information
BUDGET REMAINING This Month To Date

5810 · Facility 1,600.00$             (2,347.78)$              3,947.78$              3,947.78

5820 · Roads and Bluff 3,000.00$             3,000.00$               -$                      -$                 
5830 · Engage The Community 1,200.00$             (206.09)$                 1,406.09$        
5882 · Arch & Plats 50.00$                  50.00$                    -$                      -$                 
5840 - Emergency Preparedness 1,000.00$             715.12$                  -$                      284.88$           

Additional Treasurer Issues
CD's

Treas

➢ Accounts - planned summary by month
LETTERS

✓ Late Dec - Assessment letters were sent
✓                  - Letters to renters were sent
✓ In Jan will send out letters defining payment plans to residents requesting a plan

Febuary - a letter will be sent to residents who have not made any payment indicating late fees and interest
Beginning of March a letter will be sent to those who did not make their 2nd coupon partial payments
Beginning of April a letter will be sent to those who did not make their 3rd coupon partial payments
Beginning of May a letter will be sent to those who did not make their 4th coupon partial payments
Beginning of June a letter to all with a balance >$100 indicating late fees, interest payments and possible liens
In June will email and call those owing > $300 reminding them liens are coming
In June/July a certified demand letter indicating a lien will be applied, 30 days then lien
Mid July a last chance letter before a lien is applied.  Per board phone calls were made where we could contact people.
End of Aug - send copies of intent to file liens to affected residents
Oct/Nov - liens filed

OTHER
Note that due to issues with how Quickbooks is set up and "managed" not all values in this report may be accurate.   Journal entries are made end of year to correct issues and not monthly which 
leads to nearly all monthly reports being inaccurate and hand calculations and corrections made in an attempt to correct for these inaccuracies.  Any manual correction to this can result in errors in 
other values if multiple corrections are not made.  Quickbooks is set up on an accrual basis, income is not money received, it is amounts billed.  There are many accounts owing so we dont "have" 
money in hand yet in the bank accounts as the payer may not pay.   Bad debt is not calculated it is a value automatically taken out each month without actual estimation and is corrected every 2 
or 3 years. 

At our current run rate we're looking to finish the year within budget barring unexpected 
expenses.

Leins have been put on properties behind on payments

1

2
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Scatchet Head Community Club 
Committee Reports 
11-12-2025 
 
 
 

Facilities (and Aesthetics) –Fred Anderson, Raven O’Riley, Michelle Woodward 

Three separate public committee meetings took place to discuss the playground and get 
community input.  
Meeting 1: Oct 23- Notes from Raven  

Michelle W., Raven O., Kiley R. & Bexar O.  

Michelle went over her findings after contacting the three main suppliers.   

Although we would get a larger structure for our money with the wooden setup; the hardware would 
erode faster than the wood. Also the wood would need to be treated annually causing more 
maintenance than what we want to commit to.  

We agreed that the structure with the upcoming sale would serve our needs best.   

Meeting 2: Nov 5 - Notes from Fred  

Fred A. and Community Member   

The committee had a published community meeting on Nov 5.  One community member participated in 
person and one via phone.  

Regarding playground materials, there was concern that at one time wood structures were not allowed 
for child care facilities due to coatings used on the wood.  If we are considering wood we should 
investigate further.  The question also arose on splinters for wood.  

Playground features were discussed.  Simple balance boards on the ground, climbing walls, slides (not 
ones with a rise half way down), steps up for parents, platforms, wood bridges were all recommended.  
Swings were thought to be nice but a hazard for kids stepping in front of and getting injured.  There are 
regulations now for swings.  

Meeting 3: Nov 7th- Notes from Michelle  

Michelle W, and Kiley R.- No community members   

Kiley & Michelle met last Friday - looked at play structures  & separate swings available- same ones we 
saw when we met on Oct 23rd.  

Michelle has pictures of the playsets to share.   

Outcome of meetings 

We have the playground set that would work best for the community. The sale is here and we would 
need to move quickly to get it ordered. A swing set would be considered as a separate piece of 
equipment away from the play structure.  

Is there any more money available in the reserves to assist us in this process?  
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Floors: Notes from Michelle and Raven  

Michelle and Raven are meeting with suppliers to pick out samples Nov 26th and will share with 
committee and Board  
Aesthetics book: Notes from Michelle  

Michelle W and Kiley R will pick a date for December to start on aesthetic- The binder that was 
given to the committee is heavy on pool patio fence info.The committee wil be adding more to it 
with the entire facilities in mind.   
Entrance sign: Notes from Raven  

Estimates for supplies would be $350-400. Community member Bexar O and some committee 
members have volunteered to do the work. Together the work can be completed within a couple 
of hours. 
The date for work day TBD once we have approval from the Board to move forward.   
We request that  Danielle is available to meet with us in the near future to discuss the 
landscaping before we can begin the project. We are also seeking the input from the home 
owners located directly near the sign.   
Refreshing the paint on the sign will take place in the Spring  

Engage the Community – Cynthia Butler 

We had a busy October getting ready for the Halloween Party. With the help of our Volunteers, Jackie 
Guyette, Amelia Wood, Emanuel Flores, and Kiley Ring. We had a spectacular night of fun. Jason Ring 
supplied us with professional construction lighting. Andy O'Donald and Curtis Price helped keep the 
games and hot water for Cocoa moving. Thank you, Andy, for help with clean up and transporting chairs 

Upcoming activities 

November: we welcome Frosty the Fine Edge to our parking lot on 11/21 

December: Holiday Celebration 12/13 

Emergency Response Planning Committee (ERP) – Curtis Price  

Community wide event was held on Sunday, Nov 2, at 2 pm at the Clubhouse. Ten people showed up to 
hear from the Whidbey Conservation District talking about the wildfire preparedness program FireWise. 
Some useful literature was left which I am sharing with anyone interested; we also mounted a poster in 
the clubhouse bulletin board you are welcome to check out.  Attendees thought having a neighborhood 
walk-through to evaluate fire vulnerabilities, led by WCD staff, for some of area areas in the spring may 
be a good thing to do. 

Ten community members participated in our radio drill Thu 11/7.   Andy Ruggenberg from Cottage Glen 
was Network Coordinator (“radio MC”) for the drill and did a fine job.  

We met on Saturday 11/9 at our usual second Saturday 10 am time.  Curtis could not attend due to 
illness but a good exchange was had, discussing various topics the group should address.  We have 
traded some of our “block numbered” radios so the block numbers make more geographic sense. It’s 
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been great to have recent additions from Cottage Glen, and we would like to expand the radio team. 
Anyone with an inexpensive radio could join our drills, and we have two radios to lend.  The east side of 
the community network is thin. Anyone is welcome to talk to me or come to our next meeting on Dec 
13. 

Two SHCC members have GMRS radios and are awaiting licenses because of the Federal shutdown.  
REMINDER: GMRS equipment use requires a license. Violating the law can result in fines or confiscation 
of equipment. (Our FRS ‘walkie-talkie’ radios require no license.)  We’d love to see more participation, 
contact us for how to take part. 

Arch and Plat- Sandra Anderson  

n/r 

Roads and Bluffs- Andy O’Donald 

n/r 

Pool – Tracey Warren 

n/r  


	Minutes 10-08-2025
	Community Input
	Treasurer (Andy)
	Office Manager Report (Maria)
	Roads and Bluffs (Andy)
	Facilities Committee (Raven, Michelle, Fred)
	Emergency (Curtis)
	Engage the Community (ETC) (Cynthia)
	See report. Halloween was successful, lots of teenagers!
	Pool (Tracey)
	No report. Pool committee will meet next Monday 11/17 at 6 pm at the Clubhouse.
	Arch and Plat (Sandra)
	Old Business
	New Business
	Executive Session: None

