Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
12/10/2025

Board members present: Fred Anderson, Sandra Anderson, Cynthia Butler, Kat Hiatt, Curtis Price, Tracey
Warren, Michelle Woodward (Absent: Andy O’Donald)

Staff: Maria Reyes, Danielle Kuaana

Community Members present: Kiley Ring, Alexandria & Jordan Boyer

Meeting was called to order at 6:34 PM by President Cynthia Butler

Cynthia announced that Raven O’Reilly has resigned her board permission and thanks Raven for her
service to the Board and to the community.

Cynthia introduced community member Kiley Ring. She's been helpful on the aesthetics committee and
on the playground project, and expressed interested in joining the board earlier this year.

MOTION (Sandra/Kat) To approve Kiley Ring as a new board member. PASSED.
Kylie will continue helping out with the Facilities/Aesthetics committee.
Minutes

MOTION (Sanda/Kat) to approve November 12 minutes as written. PASSED

Community Input

No community input was offered. Members are encouraged to attend and provide input in January.
Treasurer (Andy)

Andy could not attend the board meeting. He sent an email introducing us to a new SHCC community
member Virginia, born 12/4/25! Congratulations!

Maria said that we are on track to be under budget at end of the year.

Recently Maria and Andy sat down with the bank to set up a point of service terminal for a credit

card. We will have a card reader so people can pay assessments with credit card with a swipe, and by
Jan/Feb we hope to have a setup that allows payments using a smartphone (with a QR code). The point
of service setup will also allow ACH (“automated clearinghouse”: e-checks) to allow electronic payments
to SHCC. As has been the case for a while, credit card charges to SHCC are 3%.

Office Manager Report (Maria)

Maria provided a PowerPoint presentation with information about the new Washington Uniform
Common Interest Ownership Act for 2026 (WUCIOA) which takes effect January 1, 2026. She
summarized that many of the changes have to do with board transparency and accountability, and that
many of the required practices we already are doing or are headed in that direction already.



Maria does need to talk to our attorney to clarify some questions about WUCIOA compliance soon.
SHCC'’s lawyer charges $470/hr, so she will try to do it with minimal charges. One hour should be
enough.

MOTION (Curtis/Michelle) to approve Maria to talk to attorney up to $470 plus tax

WUCOIA does require that our public meetings be made accessible online, this can be audio-only access.
We do have a Zoom account (which will be renewed soon) but the community does not own a laptop.
Maria suggests we purchase a laptop and will research that before the next meeting. SHCC has been
building a large credit-card point balance, so we can purchase with no cost to our budget. Several board
members (Curtis, Tracy, Fred) have some expertise on online meeting software and hardware (including
audio) and offered to provide input to Maria.

Communication is a big emphasis in WUCIOA, so Maria is looking into better ways to communicate with
the membership. We have an email list of about 1000 people which Maria uses to send out general
communications as needed, including the newsletters. Many people interact with SHCC on an unofficial
Scatchet Head Residents Facebook group, but for many reasons this is not ideal. Maria said there are
communication products out there for HOAs and will be looking at them.

Roads and Bluffs (Andy)

No report.

Facilities Committee (Fred, Michelle, Kylie)

Just had a meeting earlier today (12/10).

They’ve been talking to contractors about cement needed along the seawall. No one wants to risk
cement work in wet weather and near the salt water. We will put that on hold until the warmer
months.

Committee will have flooring samples for the Clubhouse at a future meeting this winter. Everything
planned looks like it can be done budget. Progress on playground planning — will be discussed later
under Old Business.

Emergency (Curtis)

We had 13 community members participate in our radio drill Thu 12/4.

Next SHCC ERP meeting will be Saturday 12/13 at 10 am (we meet 2d Saturday). Mark your calendars for
the March 8 2pm ERP community event, topic to be set at meeting.

Engage the Community (ETC) (Cynthia)

Frosty Fine Edges came on 11/21 and did some great knife and tool sharpening for community members
from their truck parked outside the Clubhouse. They are planning on returning to SHCC next year.
(Editor note: If you need sharpening before then, visit www.frostysfineedges.com for more
information.)

Tree lighting was cancelled — due to lack of volunteers — so this event was re-cast as an SHCC open
house, this Sat 12/13 from 1 to 3pm, all are invited to come have cider and cookies, and help decorate
the tree.

Polar plunge coming up January 3 at 2 pm. (High tide at 3:30 that day)
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Pool (Tracey)

There was a pool meeting on Dec 2. Tracy doesn't have notes with her (she's been ill). Maria said that a
shower chair (for accessibility) was ordered but order was cancelled. There is a gasket leak delaying
winter shutdown of the pool (see New Business) that Maria and Danielle have been working on.

Stay tuned for a report next month!

Arch and Plat (Sandra)

Three covenant issues are currently working through the process and on track.
New Business

Pool: The Pool has a critical leak that must be fixed before we shut down the system for the winter. This
is an expected replacement that needs to be done every couple of years. The main repair involves
taking things apart to the point to replace a filter/gasket. We have a quote for $3800. This is a worst-
case estimate, it may cost us less. We can’t do this work ourselves because of a design flaw in the way
the current pump and heater system was constructed. Maria will ask if the pool contractor if they could
rebuild this in a way to make this user-serviceable which would save a lot of money next time.

Old Business

Playground: Progress has been made on the playground. The Facilities + Aesthetics members shared
their thinking and what they have come up with: a frosted metal setup including a slide and low swings
that should perform well, especially if we do the recommended maintenance. It looks to be in budget,
but the board wanted to express full support for this significant expenditure. SHCC will responsible for
tear-down and mulch under the playset. This work will happen in the April/May timeline. The members
of the board expressed enthusiasm for the plan and are very excited to see this project happen.

MOTION (Kat/Sandra) to approve the playground construction plans. PASSED

SHCC Entry Sign: Great work has happened on our entry sign. Danielle has cut foliage way back! Fred is
working on a sketch for setting up a light on the sign. Limited sunlight in that spot in the winter will
require occasional “plug-in” charging in the winter to supplement solar charging. In summer, this will
not be needed. Cynthia mentioned (and other board members agreed) that if possible, we want lights
for both the sign and the announcement board; Fred said this may be quite doable in budget as solar
lights are inexpensive (around $75).

Executive Session:

Brief executive session held.

Meeting adjourned 8:03 pm

Minutes Approved __ x As Written __ x As approved

Gt VoD

Date: _ 01/16/2026 _
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Facilities (and Aesthetics) —Fred Anderson, Michelle Woodward

The facilities committee met several times to review community input and play structure
companies and options. A key item reviewed was warranty since we are close to the saltwater.
The committee presented the board with a recommendation for playground equipment from
PlayBoss. It includes a platform, 2 slides, a climbing wall, monkey bar type swings and 2
traditional swings separated from the main structure for safety.

SHCC will be responsible for removing the old playset and installing new “wood chips”. We
expect to do the work in April/May time frame.

Engage the Community — Cynthia Butler

Frosty Fine Edge was once again a success. Always great to have Alex come to the Community.

We will be having an Open House on the 13th from 1:00 to 3:00. There will be Apple Cider, Donuts, and
Candy Canes, Club Tree decorating. It would be great if Board Members stopped by to show their
support.

January 3rd will be the Polar Plunge at 2:00pm (high tide is 3:30)

Emergency Response Planning Committee (ERP) — Curtis Price

We had 13 community members participate in our radio drill Thu 12/4. Drills have demonstrated that
even in bad conditions, and with patience and our building skills, we can communicate across our
forested and bumpy community!

Next SHCC ERP meeting 12/13 at 10 am (2d Saturday). Agenda will include a) radio b) firewise c) March 8
ERP event d) block captains.

Arch and Plat- Sandra Anderson

No report.

Roads and Bluffs- Andy O’Donald

No report.

Pool — Tracey Warren

The next two pool meetings are set for February 16 and May 18th.
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