Scatchet Head Community Club Board of Trustees

Board Meeting Minutes *** DRAFT 01/22 ***
01/14/2026

Board members present: Fred Anderson, Sandra Anderson, Cynthia Butler, Andy O’Donald, Kat Hiatt,
Curtis Price, Kiley Ring, Michelle Woodward (Absent: Tracey Warren)

Staff: Maria Reyes, Danielle Kuaana

Community Members present: Jordan and Alexandria Boyer, Katherine Peterson, Darren and Seanea
Helland

Meeting was called to order at 6:33 PM by President Cynthia Butler
Minutes
MOTION (Sandra/Michalle) to approve December 10 minutes. PASSED

Community Input

Alexandria believes that our safety would be enhanced by fresh white lines on our county roads,
especially Blakely and Mortland. Mortland was widened a few years ago, but the gravel shoulder is
getting muddy and overgrown. Cynthia will contact the County to see if they can improve our safety
features on the county roads.

The President thanked everyone for coming.
Treasurer (Andy)

Andy summarized where our budget stood at the end of 2025. The good news is, that, pending work by
our accountant, it appears we are more than $4,000 in the black at the end of the year

Office Manager Report (Maria)

Maria provided a separate report. Assessments have been mailed out; Maria said almost $90,000 has
been collected already. Maria is implementing updates to collection processes with advice from Sound
Legal, to be in compliance with new laws and implementing best practices.

Maria is developing new community assessment collection rules that are in compliance with the new
Washington Uniform Common Interest Ownership Act for 2026 (WUCIOA) which took effect January 1,
2026. She is doing this with advice from Sound Legal (approved by board last meeting). At the same
time we could simplify our rules to make them more efficient when we need to get into the rare and
difficult lien process.

Maria would like to send a new rule to the community about the new rules under WUCAIO, especially
changes in collections policies.

Maria and Danielle continue working on getting contractors to fix flagpole, and BBQ.

Danielle has successfully completed her 90 days.



We've had to fine some members for issues/damage after use of the clubhouse. For example, damaged
sports equipment, excessive garbage, incomplete cleanup. Danielle should only need to do 15/30
minutes cleanup, not hours such as what she had to do to clean up a carpet stain.

Four escrows landed with December property purchases. Maria will get going on those.

Facilities Committee (Fred, Michelle, Kylie)

The facilities committee met and reviewed carpet and vinyl plank samples. Based on preliminary visits
and quotes from two potential suppliers carpet tiles in the main area and glue down vinyl planks for the
kitchen appear to be the best choice to replace the flooring in the clubhouse. Samples are being
reviewed and additional samples obtained. The board will be presented with information obtained
soon.

The committee also reviewed plans for repair of the entrance sign supports and lighting. Demonstration
lighting fixtures will be done and photos taken for evaluation to see what works well.

The committee will plan on beginning preparation of the playground area for the new playground
equipment mid to end March. A plan will be drawn up for review to show location of the playset and
swings for evaluation. Placement of playground to accommodate volleyball net, safety buffer, etc is part
of that preparation.

Pool (Tracey)

No information except for contractors doing work tomorrow (discussed in December meeting).

Arch and Plat (Sandra)

Current incident with overgrown blackberries, No other current incidents are active.

Engage the Community (ETC) (Cynthia)

The Polar Plunge was a lot of fun and cold, hot cocoa and protein bars were welcome by all.
Thanks to Curtis Price for coming to help cheer on the Plungers and clean up after. Thank you.

March 14th will be the next EC event. We are planning a Paint and Sip which has proven to be very
popular.

Roads and Bluffs (Andy)

Current issues with Scatchet Head Sewer District is going to require that some of our new pavement at
the bottom of George will be ripped up. Andy will be working with SHWD to make sure the road
contractor doing the repaving does as good a job as our recent paving in that area and on the road near
the old picnic area.

Emergency (Curtis)

See written report. Jordan conducted a radio training at our last regular meeting (second Saturdays, 10
am at the Clubhouse). Next month we are organizing block captains who can help us communicate and
manage in the case of an emergency. The group talked about what constitutes and emergency. There
are many scenarios and it isn’t an easy thing to decide — though the County does have protocols.
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New Business

Cynthia brought up that AirBNBs continue to proliferate. Is there anything we can do about this? Very
difficult, would involve changes to the covenants, though neighbors and SHCC should be in contact with
County when heath rules are being violated. A recent issue where neighbors appealed when a next
door neighbor advertised as 16-20 beds for a single beach house was brought to the county (based on
septic concern) but the County Health department allowed because this was a transient population, not
full time. Our covenants do not cover short term rentals, they are pretty antiquated, if we were writing
them today we’d consider short-term rentals. Change of the covenants it would take 67% of our owners
(one vote per lot) to vote for a change. Maria said we have occasionally resent information to all renters,
so all are clear on the rules on use of the clubhouse and shared community property. Maria checks the
VRBO notices to make sure they are not advertising for community properties that short-term renters
can use community property without the member present (they can’t). If people are having issues with
short-term renters, Maria and Sandra should be notified.

Maria said the fencing around the sport courts are degrading. The fencing itself is in good shape it's the
fittings (caps and braces). There is maintenance we should have been doing because of salt water
corrosion. McBride has suggested we replace some of these things, it's in the range of $2000, and fits in
our budget, and then set a maintenance schedule to get more life from the new fittings. Maria is going
to go ahead and get this done with McBride, it’s in our operating expenses. There is a maintenance item
list that Danielle works from, the fencing fitting maintenance will be added to this.

Maria brought up that the Sewer District is pleading with the users (including our Clubhouse) to
minimize fluid effluent to the system for the next week or so until some issues can be resolved. Too
much effluent could break some of the pumps and infrastructure at significant cost. However we have
two large birthday parties schedule this weekend. Maria was approved to spend funds for a portable
toilet so the parties could go on, and neighbors on the beach could use the portable toilet if needed as
this SHSD issue continues in the coming couple of weeks.

Old Business

Cynthia brought up that we haven’t had any action on getting a generator set up or other things to set
up the Clubhouse as a “warming place” in event of a long power outage. This is a pretty big project that
we have not gone beyond discussion. A community member had offered to donate a portable generator
but that offer is no longer available.

Fred said two years ago we looked into full power replacement. He said they found the electrical system
for the clubhouse is antiquated and missing needed as-built information required to power the whole
building; a “whole building” solution would be very expensive (more than $60K). However, a medium
size 8-10 KW generator could heat the main building and provide a small amount of power. The cost of
those units is in the $5K-$10 range. An inexpensive electrical panel could be power an outlet from a
portable generator. There are electric heaters that are fairly inexpensive, and two of them. Butane
stoves may be an option to provide cooking if the power is down, these small stoves are safe to user
indoors if set up correctly. Andy suggested that a propane-powered generator that auto-starts would be
preferable to having to maintain a more informal portable set up, even with a wall panel to safely
provide power inside.

ERP, Facilities, and ETC volunteered look at some options and present them to the board. Andy
suggested we do this by June meeting, so we have time to work it into the 2027 budget year.
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Executive Session:

Executive session held.

Meeting adjourned 8:12 pm

Minutes Approved As Written

—

/ As approved
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