Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
02/11/2026

Board members present: Fred Anderson, Sandra Anderson, Cynthia Butler, Curtis Price, Michelle
Woodward (Absent: Kat Hiatt, Andy O’Donald, Kiley Ring, Tracey Warren)

Staff: Maria Reyes, Danielle Kuaana
Community Members present: Jill Lipoti, Katherine Peterson, Jordan & Alexandria Boyer

Meeting was called to order at 6:30 PM by President Cynthia Butler, who determined we lacked a
quorum.

Minutes
No minutes were considered due to lack of quorum.

Community Input

Water District: Completed installation of new filters working well. USDA coming this Friday to for an
inspection, full group meeting. This is the final inspection, needs to be 95% complete to call. If successful
we will have a ribbon-cutting scheduled. Silica samples will tell us how long the media will last.

Jordan asked about the wattage on our lights. They are extremely bright, he asks that we consider less
brightness in replacement lights.

Treasurer (Andy)

Maria reported for Andy who could not attend. No major issues, 50% of total dues have already been
received. A total of 80 accounts are currently on the past-due list (typical for this time of year). All
delinquent accounts are in communication with Maria setting up payment plans, etc.

Office Manager Report (Maria)

As we talked about last meeting, Maria is has completed updates to collection processes with advice
from Sound Legal, to be in compliance with new laws and implementing best practices.

Reached out to the contractor for the flagpole. When their equip is available they will contact us.

Iron Cowboy Welding added new barbeque pans, Danielle has been cleaning. McBride is coming on
March 19 to fix up the sports court fence.

Danielle is clearing blackberry canopy and keeping the creek ditch clear.
She noticed sinkholes developing in field near fruit trees, marked with cones, and will follow up.

Our two community AEDs were stolen Jan 30, broker recommends we look into a claim. Maria is
following up with insurance company and police.

Scatchet Head Sewer District reconstruction continues, so we still have a porta-potty set up at the
clubhouse. Like others in the SHSD system, our wastewater pump will need to be replaced.

Ten properties processed for escrow in January, two new rental memberships.



Community member asked for a reminder for drivers to slow down on our roads, Maria sent a reminder
out to the community by email.

Roads and Bluffs (Andy)

Maria reported for Andy. Andy spoke to Don Bowman (SH Sewer Dist) - requested Blackwater use
Ananias for road reconstruction (as their work for us was good). Will follow up with water district. Andy
will also look at drainage around fruit trees. Scatchet Head Water District (SHWD) has insurance for the
project, so if SHCC has claims for road fixed. SHWD has done their homework to be ready address this
with insurance, etc., but a claim form must be filed. Same goes for SH Sewer District.

Facilities Committee (Fred, Michelle, Kylie)

Scatchet Head entry sign — plan/sketch completed and Fred will discuss with general manager to get
work done. Additional minor surface damage noted and may need minor repairs to sign itself.

Playground Equipment — Need to measure determine where swing set will go before we do site prep.
Suggested layout(s) will be presented in the March board meeting.

Sidewalk repair - near steps and bulkhead. Groundworks Inc gave two estimates and concerns about
damage to bulkhead using their methods. We may want to jack out old concrete and re-pour to
minimize damage to bulkhead,

Clubhouse floor samples — carpet floor samples are on the way. They are delayed in getting here — sent
to installer instead of us. Carpet squares in greys and mid brown colors are primary considerations.

Pool (Tracey)

Written Report provided, Tracey not present. Pool Committee will meet Feb 16.

Engage the Community (ETC) (Cynthia)

There will be no events in February, March will have two events: Sat, March 7th Paint and Sip scheduled
1:00 to 3:00, March 29th Egg Hunt 11:00 to 12:30, We may be adding a 10 to 13 years old Scavenger
Hunt at the same time.

Arch and Plat (Sandra)

Current incident with overgrown blackberries, No other current incidents are active.

Roads and Bluffs (Andy)

Current issues with Scatchet Head Sewer District is going to require that some of our new pavement at
the bottom of George will be ripped up. Andy will be working with SHWD to make sure the road
contractor doing the repaving does as good a job as our recent paving in that area and on the road near
the old picnic area.
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Emergency (Curtis)

See written report.

We had 14 community members participate in our radio drill Thu 2/5. All are welcome every first
Thursday of the month to join us.

SHCC ERP meeting will be held 02/14 at 10am at the Clubhouse (2d Saturday). We'll be talking about
block captains.

Next event, Sunday March 8 at 2 pm, which will be a general overview of neighborhood preparedness
with Cindy Anderson for all SHCC.

Both AEDs were stolen on Friday night 1/29 about 11:30 pm. Curtis and Maria have reported and been
in contact to Island County Sheriff, and we have case numbers for them.

No action on Clubhouse warming room set up — Fred and Curtis need to schedule a meeting with
interested community members.

Old Business

County roads: Blakely and Mortland - Cindy called County Roads and talked to Kyle Peters and has left
messages with others. Blakely is considered a residential street by the County - they don't do white
lines on residential streets. Cindy has a call into Phillippa (who is an engineer with the county) to talk
about Blakely being a residential street (even though it's the main road from the entrance to

George). They are not striping Mortland for historical reasons. This summer the County palns to
resurface Mortland and George. They will re-gravel the Mortland easement edges at that time. They
can't blacktop it over the easement which is private property. The County also told Cynthia that the
poles on Swede Hill and Scatchet Head belong to Comcast, IC has ordered that they be removed.

A member on Orcas St. called county about control features to discourage skidding off road. George also
has some hazardous shoulders too. Cynthia will talk to the County about that as well.

Executive Session:

Executive session held 7:29

Meeting adjourned 7:45 pm

(signature page below)
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