Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
04/08/2026

Board members present: Cynthia Butler, Curtis Price, Kat Hiatt , Andy O’Donald , Kiley Ring, Sandra
Anderson (by phone), Tracey Warren, Absent: Michelle Woodward

Staff: Maria Reyes

Community Members present: Katherine Peterson, Jordan and Alexandra Boyer
Meeting was called to order at 6:39 PM by President Cynthia Butler

Minutes

MOTION to approve March minutes (Tracy, Kylie) PASSED

Community Input

Jordan shared some printed web pages about County rules on road lines for board consideration.

Jordan also shared printed web pages related to state and Federal rules on assessment charges to
people with disabilities.

Cynthia agreed to read this material and share with the Board.

President’s Remarks

Fred has resigned from the board effective tonight. We have no one on the list from the nominations
last election time, so all community members are invited to nominate a board member at this time.

Treasurer (Andy)

Written report provided to board members. Reserve fund is at 52%. We are on usual level with
assessments at this time of year (we are at 81% assessments in). We have about 15 accounts that have
made no payments yet. We'd rather try collection first before geinglegal filing liens, which can cost as
much as $400 per lien to file with county. to-evenstarttheprocess. We have spent $55,239.93 this
year to date. As usual the bigger expenditures are expected as we go into the summer.

Office Manager Report (Maria)

Unpaid Assessments: At this time, it looks like we only have three lots that are candidates to go to legal
collections. We should be prudent on legal action choices to avoid losing more money than we need to.
Maria and Andy are getting things set up so accounts on payment plans can do automatic payments by
credit card.

Pest issues in the Clubhouse seem to be under control, as recent visits from the exterminator haven't
found anything.

Court fencing fixes completed by contractor on 3/19. Playground install is planned for Friday the 17th.



Legal team retained on the SHWD/SHSD/George Drive issue. We have sent them documentation.
Lawyers have requested that all communication happen from lawyer to lawyer, not from or to
individuals.

Audit process is delayed by our audit firm. We have requested a tax return extension.

Pool prep is underway and looking for attendants, we have some but need more. Danielle and Maria are
going to take the State pool operations class.

Reservations are heating up for May.

Three new members just this last week, and based on the number of for sale signs, we may see many
more in the coming months.

Roads and Bluffs (Andy)

Dominic (our contractor) called with information on his road patch on George; when we have a geotech
hired he may need to check back with him for details.

Kat volunteered to take on as the board representative to Roads and Bluffs if we can find a volunteer
committee member with expertise in this area. Tabled until next meeting.

Facilities Committee (Michelle, Kylie)

Installation planned for 4/17 of playground.

Carpet / flooring looking like under budget. We're using "soft pearl" color for kitchen laminate flooring.
Michelle is getting moving contractor estimates. May 6-8 is a tentative date for installation. Need to be
done by the 9th as we have three clubhouse reservations on that day. The office, main room, and
kitchen all must be cleared. Michelle W is working on finding secure storage.

Pool (Tracey)

Meeting up May 18. Nautie the new pool “roomba” is at work already. Start date is going to be
dependent on the plumber progress on Friday. We are aiming for a beginning of May start. The
clubhouse flooring project may push the date forward, even if the weather cooperates.

Engage the Community (ETC) (Cynthia)

Engage the Community held the Community Egg Hunt on March 29th.

The children had a great time with so many eggs to find. We used the side yards along the Pool building
and patio. After the Hunt everyone gathered in the Clubhouse to open eggs and share their excitement.
Thanks to all the Parents and Grandparents for helping clean up.

Our next event will be Bingo Night on May 23, More information to come.

Arch and Plat (Sandra)

No report

Emergency Response Planning (Curtis)

We had 14 community members participate in our radio drill Thu 4/2. All are welcome every first
Thursday of the month to join us. We now have a mix of FRS and GMRS radios, owned by the
community club, the water district, and personally owned radios as well.
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We had no meeting on March 14. Our next meeting is Saturday April 11 at 10 am at the Clubhouse.
Maddie Buehrer from the Whidbey Conservation District will join us, and after that do some wildfire
assessments up in the Orcas area. We will also discuss future activities.

We still haven’t gotten together on the warming room but hope to have some proposals to propose for
next year’s budget at the May meeting. Greg Gundel provided some suggested generator models to
Maria.

New Business

We have had recurring issues with the FedEx delivery driver who drives very fast in our community.
Many community members have noticed and commented, Danielle had a near miss, and there was an
accident at the Blakely entrance. Cynthia and Maria are drafting a letter requesting a response from
FedEx corporate.

(signature page below)
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Minutes Approved As Written K As approved
W .
W Date: _5 / ‘ZOZ&
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