Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
05/13/2026

Board members present: Cynthia Butler, Curtis Price, Kat Hiatt, Kiley Ring, Michelle Woodward, Sandra
Anderson (by phone)

Staff: Maria Reyes

Community Members present: Jordan and Alexandra Boyer
Meeting was called to order at 6:32 PM by President Cynthia Butler
Minutes

MOTION to approve April minutes (Kat, Michelle) PASSED

Community Input

None this month.

Treasurer (Andy)

No report this month, as office has been packed up for floor installation. All income and expenses are
tracking as normal. Investments are flat. Budget meeting is next meeting.

Office Manager Report (Maria)

Maria has sent the updated Collection policy to all members by email (or regular mail for those with no
email on file), with copies sent to the legal team, and continues to resolve delinquent accounts. Maria is
trying hard to avoid liens as they are expensive for SHCC. We may have to file liens in June.

High activity on our facilities last month: flagpole, BBQ area tables, playground, and flooring installed in
the Clubhouse. We made need some ditch work repair at the end of George Drive.

Insurance check received on stolen AEDs earlier this year; no update on grant process for replacements.

George Drive water/sewer/road: Water on George seems to have been reduced, Water District
reported they have had a leaky main on George fixed. As for George damage repair claims, legal and
Geotech work is set up, Geotech team site visit soon.

Accounting soon to be closed for 2024 and 2025, audit soon after. Tax extension for 2025 filed.

Pool is open! Plumbers came and fixed shower leaks. Pool chemistry has been tricky, using liquid
chlorine instead of pucks this year. Two attendants hired, looking for more. Men’s room urinal is leaking
so temporary out of service.

Maria and Danielle had pool training on 4/28. The State Health department is highly recommending we
set up an auto-chlorinator that automatically maintains the pool chemistry instead of our current
manual process. (Maria believes there is money in reserve for this.) The machines aren't that expensive
(51500 but installation can be very expensive). Maria will do more research and report back. There is a
new leader in charge of pool inspections at the State, so we may see new requirements next year. We



hope for the best as the State Health Department has in the past been very pleased with our procedures
and facility when we have been inspected.

Lots of praise for Danielle’s work around the club!

Roads and Bluffs (vacant)

No report. Still looking for a R&B chair.

Facilities Committee (Michelle, Kylie)

Clubhouse floors and playground are in; playground just needs some chips spread but open very soon!
Clubhouse painted before floors went in by Maria and Danielle. Michelle gave special thanks for their
support in the Clubhouse updates. We have continuing drainage issues on the bulkhead in front of the
Clubhouse that Kylie will be getting more information on in the coming month.

Maria has the schematic from Fred’s efforts on lighting for our entrance sign at the top of Blakely. We
need some hardware and solar lights.

Pool (Tracey)
Pool Meeting will be May 18 at 6 pm at the Clubhouse. See Maria’s notes on the pool.

Engage the Community (ETC) (Cynthia)

Our next event will be Bingo Night on May 23", More information to come.

Arch and Plat (Sandra)

No report

Emergency Response Planning (Curtis)

We had 12 community members participate in our radio drill Thu 5/06. All are welcome every first
Thursday of the month to join us.

We are planning on having a few volunteer ERP members on July 3 guiding traffic and providing a
community club presence that evening.

We still haven’t gotten together on the warming room but hope to have some proposals for next year’s
budget at the May meeting. Greg Gundel provided some suggested generator models to Maria. Kiley,
Michelle, Curtis and Jordan will meet next Monday.

Old Business

Fedex drivers: Fedex corporate responded to our email and apologized for their drivers being too
fast. We provided contact info. They promised to educate their drivers to slow down. If we see reckless
driving by delivery drivers, Maria encourages members to report and also let her know.

Cynthia and Maria are redrafting an existing letter to bluff residents to urge them to maintain their
properties. The letter includes information about vegetation and drainage infrastructure. This has
recently come to the attention of some beach landowners who are seeing trees on the bluff tilting in
their direction across the road. This is not a new letter; this has been done before. Cynthia would like
this letter to come from the board to underline the seriousness of the issue with bluff homeowners. Kat
offered to add some information.
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New Business

We need new board members to replace Fred (resigned lat month), Andy (term is up) and Kat (filling out
existing term). Maria will put an announcement in the next newsletter.

The June 10 meeting will include a short regular meeting, with the majority of the time after that spent
on budget. Committees are asked to look at what is in their budgets and what is allocated in reserve
funds already. Note that reserves are to maintain and replace, not new facilities or projects.

Annual meeting will be August 1. Maria will be getting info out to us to get everything together. Maria
will be requesting one slide per committee for the report to the community.

Meeting adjourned at 7:35 pm.

Next meeting is June 10.

(signature page below)
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Minutes Approved As Written %s approved

_efr/r
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