Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
06/10/2026

Board members present: Cynthia Butler, Kat Hiatt, Andy O’Donnell, Curtis Price, Kiley Ring, Tracey
Warren, Michelle Woodward, Sandra Anderson (by Zoom).
Staff: Maria Reyes, Danielle K.

Community Members present: Jordan and Alexandria Boyer, Kathryn Peterson
Meeting was called to order at 6:34 PM by President Cynthia Butler. Quorum verified.
Minutes

MOTION to approve April minutes (Kat, Michelle) PASSED

Community Input

Positive comments on Danielle’s attitude and work! The grounds look great.

Tracey asked who is responsible for landscape slides if her blackberry trimming releases some soil.
Oregon Grape and Salal were discussed as alternative landscape plants.

Island County Assessor has been notifying homeowners that they are updating assessments, which may
involve a home visit.

Treasurer (Andy)

Our report shows a reduction of reserve funding after update clubhouse flooring and playground. This
means our assessment has decreased from 58 to 54. Percent assessments paid in full are at 90%, last
year we were at 93% at this time. We are hoping for an influx of payments in the next few weeks.
Expenses and income are close to target amounts. Andy encourages us to be frugal as it is best to finish
the year in surplus. We have a new funds manager at Edward Jones Michelle Padilla in Freeland (local!).

Office Manager Report (Maria)

Maria has sent lien letters. The current number of accounts in arrears is 17 accounts. Hoping this
number will go down soon.

Gardens looking good, HVAC has been serviced.

Danielle is asking folks to get tags on their cars and will soon have notices to post on vehicles without
tags.

Reservations for the clubhouse are strong with typical summer season heavy use of the clubhouse.
Need education for people coming and holding large parties without reserving first. Maria will address
this in next newsletter.

Maria sent out letters for five covenant violations. Most of these are junked cars.

Maria has been reaching out to the County about vegetation cleanup around George. The County has
expressed concern that clearing vegetation near creek is negative impact on water quality (removing
riparian buffer) and should not be done. However, initial conversations indicate that in our case, some



clearing will avoid flooding and other issues so the County will is amenable tow orkign with us if we
coordinating with them.

We will hear from WhidbeyHealth Foundation after their June 18 meeting about AED grant award. If we
don’t get the grants, Maria will look to see if we can at least get a wholesale price to replace the AEDs
stolen last winter, and will try to leverage funds from an insurance claim if we do have to purchase
them.

George Drive: Geotechs did a site visit last month on May 28. They had specific documents they asked
for us to scan and copy for them.

First Aid/CPR/AED course was held the evening June 9 for four employees and two community
members.

Maria has not been able to contact a contract for urinal in pool men’s room. It is still out of order.

Reservations. If it is more than 5 guests a reservation must be nade. Tradeoffs on how this works.
Expectations need to be clear with people working on this. Danielle has to do cleanup, even when
people do what is asked for in the agreement.

Escrow on a few properties are expected. No Building applications.
Five covenant complaints.

There are issues with folks speeding on Mortland and throughout Scatchet Head. Speed bumps are not
positive. Scatchet Head is on the list for temporary speed meters and signs.

Maria has asked the Headlands and Cottage Glen boards that speeding is an issue.
Junked cars: Maria put info out in the newsletter and other notices.

Roads and Bluffs (vacant)

Kat has volunteered to work on Roads and Bluffs issues (but not as chair). She recently talked to Marnie
Jackson of WEAN about our issues. WEAN has offered to do a presentation on watershed issues.
Watershed/Bluff/Beach all issues we need to Discuss. She is envisioning a seminar series on these issues
for Scatchet Head. She talked to Bayview Garden about access to plants at reduce costs. Kat would like
to get this started. Getting kids involved. Start with WEAN as a. kickoff event.

Facilities Committee (Michelle, Kylie)

We had a discussion of the warming room with Emergency Planning, and just the Facilities committee
last month. Discussion included ideas to scale down to a more minimal plan, for example a portable
battery instead of a large generator and electrical work. Andy encouraged the committees to come up
estimates for all options (high medium low) and the board can make the call as to what we should
pursue.

Kiley talked to the company that did our original bulkhead. We will soon get a quoted estimate for
ripping out and replacing the concrete behind the seawall. The length of the bulkhead from behind the
clubhouse all the way to the boat ramp will be included in the quote.
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Pool (Tracey)

Written report provided. Pool chair is working. Maria has reached out to several companies about the
auto-chlorinator. The State Health Dept is recommending this but we don’t yet whether they will be
requiring this, and if so, when. We currently manually chlorinate the pool.

Engage the Community (ETC) (Cynthia)

Family Bingo was a lot of fun. One young man was a repeated winner. He had fun giving his prizes to
other children and parents.

September, Labor Day Weekend, ETC will sponsor a Community Garage Sale.

Arch and Plat (Sandra)

There are currently five covenant issues in process. Maria covered this in her report.

Emergency Response Planning (Curtis)

We had 15 community members participate in our radio drill Thu 6/4. Jordan will be running an info
booth at the July 3 part as usual. ERP members plan to help direct/slow down traffic the afternoon on
July 3.

Due to conflicts, ERP meeting has been moved from this Saturday to Sunday night 7/14 at 6:30 pm.
New Business
Andy led us in a discussion on the budget process for 2026-2027.

Maria requires the new budget on July 9 to email (and mail to those without email) in time for the
August 2 annual meeting. State HOA rules specify we need it in people’s hands 14 days the meeting
where the budget is voted on.

The budget process will require some additional meetings in the coming weeks. The final vote to
approve will be at our next board meeting on July 8.

We adjust line items to cover anticipated changes, for example known rises in insurance premiums.
Maria has already begin this process.

There are several main buckets our budget. The top two are salaries and reserve fund.

There are two separate categories of funds we use in SHCC: the reserve fund and our operating budget.
The reserve study is a continuous process, the operating budget is a once-a-year plan. What we are
voting on July 8 is the operating budget. Although separate, these are related to one another in that our
operating budget funds the reserve budget. So, as we develop the operating budget, we don’t include
major planned maintenance (like the Bulkhead project) but if we expect the numbers to be more than
the reserve study includes, we may want to consider increasing the reserve contribution in the
operating budget.

The current reserve study recommends having the operating budget fund $58K to the reserve this year.
Andy recommends we consider a slightly higher value to ensure we do not have to defer maintenance
projects that we should do in 2026-2027.

Andy suggests we work first to develop a wish list of reasonable new projects we want to do by next
Tuesday. Andy can then plug these into a starting budget.
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Andy would like to see this information form all committees and Maria by next Tuesday, 5/16. He can
then turn this into a working document we will provide to us on 5/19. The board can then meet on 5/24
to fine tune those numbers. Next board meeting, July 8, we need to finalize budget. Andy can’t be here
on 7/8 so it would be best if our 5/24 version is close. As stated before this will meet the deadline to get
the budget proposal out to members in time for the annual meeting.

Went to executive session at 8:22 pm to discuss staff compensation in next year’s budget.

Adjourned 8:48 pm.

Upcoming board meetings (all at SHCC Clubhouse)

Budget meeting Wed 06/24 at 6:30 pm.
Next SHCC board meeting is Wed 07/8 at 6:30 pm.
Annual meeting, Sat 08/01 at 9:00 am.

All meetings are available on zoom. Link available by email from shcc@whidbey.com.

SHCC online calendar: www.scatchetheadclub.com/community-events.html

(signature page below)
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Minutes Approved As Written l/ As approved
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