Scatchet Head Community Club Board of Trustees
Meeting Minutes
8/6/2025
Meeting was called to order at 6:35 PM by Lilya Roraback, President
Attendance:
Board Members in attendance:

Cynthia Butler, Curtis Price, Lilya Roroback, Sandra Anderson, Andy O'Donald, Curtis Price, Kristin
Bennett

Absent: Fred Anderson, Tara Long, Kat Hiatt
Staff.

Maria Reyes

Community Members present:

Raven O'Riley, Lori Reiter, Rachel Martinez, Katherine Peterson, Michelle Woodward. Tracey Warren,
Bea Rawls, Berdene Saul, Jordan Boyer, Alexander Boyer. Mark Gmerek

Approval of July 9,2025 and Annual Meeting August 2, 2025, meeting minutes.

Lilya made motion to approve both sets of minutes, Sandra seconded, Approved unanimously

Community Input and Presidents remarks if any:

Rachel asked why the agenda did not have the new board members installed at beginning of
meeting rather than later in the meeting. Lilya stated that it can be done at different times, and we
had old business to finish before the start of new business.

Berdene asked about the repaving of George Dr and concern about road closures.

Treasurer Report: Andy stated that the information has not changed much from the annual meeting
a week earlier. Everything looks good. He expects we will be spend about $100K in the coming
month out of Reserves for the road paving project and the playground. About 96% of assessments
are paid which is similar to last year's numbers. Summertime always has increased expenses for
utilities etc. but we are ending summer on a good note. We have spent about 14 of the budget so far
and have less than half a year to go. Hoping to come in at or just under budget this year. Edward
Jones CDs were rolled over again through November at a 4% interest rate.

Office Manager Report: See attached report



Committee Reports:

Roads and Bluffs- Andy O Donald

Andy gave an update to the George Dr project. He has tentatively scheduled for September 22-24'".
He will get confirmation of the dates and time and then have the office send out a notice to the
community. He will also confirm whether the entire road will be closed or if they will do one side and
then the other so that there is an egress if there is an emergency.

Facilities -Lilya Aday Roroback

Patio update given- estimate that Board previously approved was received by Marco Rodoni's
company and accepted by the office. A scheduled date will be set soon for the completion of the
patio. Bea asked a question about why the ADA access for the pool stairs into pool itself was not
done prior to the patio. Lilya stated that these were separate projects, and the patio was in process
before the ADA requests were brought forward to pool committee. Discussion of ADA pool items will
be done at committee and brought back to board for their recommendations.

A lot of info was presented at annual meeting. No real new report is to be given at this time.
Arch and Platt- Sandra Anderson
Nothing for A&P

Have been meeting to set up vision wanted for club and facilities as was presented in annual
meeting. Lilya encourages people to get involved.

Engage the Community - Cynthia Butler

Did a continental breakfast for the annual meeting. Movie night is coming up on Saturday and they
will show either Matilda or Sing at 730pm.

Pool - Kristin Bennett

Meeting is tentatively set for 6pm on August 20"
Board went into Executive Session at 7pm
Unfinished/0ld Business:

Pool Patio update- all parts here and contractor found with estimate given and accepted. Just need
to schedule install date.

New Business:

Announcement of Ballot results



Budget for 2026 Passed -105 ballots received. 92 were in favor of passing, 2 opposed, and 2 with
nothing marked.

Raven O'Riley, Michelle Woodward, Tracey Warren all were welcomed. Raven won on ballot votes.
Michelle and Tracy were both written in with each receiving a large number of write ins.

Side note --Tara resigned as of today. Will need to fill her position with 1 year to complete her term.

There was discussion on whether August or September was when the roles of the executive board
are filled. Lilya would like to have the new board wait until next meeting to confirm their officers and
meet as a whole board with the 9t position filled. Sandra will call the members that received write in

votes.

Adjournment of regular meeting, at 730 PM

Vote to hold executive session if needed
Minutes Approved As Written e As approved
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SHCC Board Secretary
(Minutes taken by Maria Reyes)




