Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
09/10/2025

Board members present: Fred Anderson, Sandra Anderson, Cynthia Butler, Kat Hiatt, Andy O’Donald,
Curtis Price, Tracey Warren

Absent: Michelle Woodward, Raven O'Riley

Staff: Maria Reyes

Community Members present: Jordan & Alexandria Boyer, Jill Lipoti, Laurie Reiter, Kirk Horton, Kelly
Dungan, Lilya Roraback, Katherine Peterson

Meeting was called to order at 6:30 PM by President Cynthia Butler

08-18-2025 Minutes
MOTION (Tracey / Sondra) approve August 18 minutes as written. PASSED

Community Input
Lori Reiter mentioned the high price of proposed for the new patio. She feels the money should be

better spent on other Facilities. Board discussed that this needs to be commercial grade — President
recommends to the Facilities committee consider patio furniture carefully.

Kelly Dungan and Lilya Roraback came to the meeting as interested users of the new playground as
moms, and mentioned that there are a lot of young families moving into Scatchet Head for which this is
an important thing that they want to get right. Propose younger families have some input on the
playground project. Cynthia and Maria had talked about a system that is designed for children 18
months to 12 yrs old. According to Lilya, Freeland Park has high-quality stuff, but slides are not
comfortable and don’t keep you going fast enough all the way down the slide. Maria has some
information from the contractor that has done all Island County parks (Maxwelton Rd, Maxwelton
Beach, Freeland). ETC and Facilities yet need to figure out who is doing what, but plan to work together
on the playground project. Fred would like Facilities to take the lead on this with support from ETC, and
will make sure agenda gets announced so the community can be involved and be heard. Kelly suggested
that barriers for toddlers to keep them from wandering in road or toward water are something to
consider.

Jill Lipoti reported from Scatchet Head water district. All construction with road is done, so we are green
lighted for paving roads. but some updates to treatment plant are coming. The big sign will come down
after inspection by USDA, WA State Public Works Board and ribbon cutting. Jill said she is looking
forward to being done and a big party to celebrate.

Treasurer (Andy)
See written report. We continue to have reserve cash ready for roads, and playground, when that

happens. No major changes in payments coming in. 40% of our budget is spent which is on track. (See:
“How are we doing” in report)



ffice Ma r Report (Mari
See written report. Maria would like to thank all that have been stepping up to help as we work without
a caretaker for a bit. Search for caretaker is moving forward.

Facilities Commi Fred

See report. Facilities will try to meet about two weeks before each board meeting. Three on board at
this time, they invited Marsha Jones to join to represent garden. Community is invited to meetings —
plan to have date in newsletter and agenda topics so community can participate in facilities. Facilities
has been working on committee responsibilities. See report for list of current projects. Longer term
projects are also being thought about. Patio — Fence and Gate are Functional

Road and Bluffs (Andy)

Paving George will start Mon 9/22. Road will be one-way. Road won'’t be totally close but there may be
delays. Two to three days Monday to Wednesday. Close pool and clubhouse for those three days 22, 23,
24,

Emergency (Curtis

See written report for details. Planning to meet second Saturday mornings, starting this week. Upcoming
events, Oct 16 Great American Shake Out, Nov 2, 2 pm Whidbey Conservation District to present on
FireWise (wildland fire preparedness) at clubhouse.

Arch and Plat (Sandra)

Two properties still have outstanding issues after receiving a written notice of violation; daily fines to be
set up. We have a total of five active issues, including one just received.

Engage the Communit nthia

Meeting planned Sept 15, 6:30 at Orange Street regarding street party for Halloween Oct 31. Plan is to
take over Orange Street Oct 31 evening for games and fun. Sept 20 6 pm is a game night, Tracey is
leading this at the clubhouse. Uno, Scrabble have been requested. People can also bring what they want
to play!

Pool (Tracey)

Meeting held — see written report. Good discussion on ADA access and implications of decisions.
Although our pool is in good condition for its age, many features are out of code and grandfathered in,
so it’s important not to trigger state regs with modifications that would cause us to require construction.
Temporary signs for early morning swims and meetings would be beneficial. Low-cost accommodations
to improve access to all could be done in short term, such as a low-cost chair. Discussed adding an
outdoor overhead shower so swimmers can get cleaned up before they come in. Maria will talk to our
pool contractor we have dealt with before on our ideas.

Old Business
Patio — The glass is up with gate. Fred said the gate is functional, but we anticipate some minor work

(known required maintenance due to design) to keep it working right. Patio opening party at some
point, sooner rather than later. An upcoming Sunday afternoon may be the best time. The board
expressed thanks to Fred, Lilya and Mark Gmerek, and others, for their work finally getting this
completed.

Caretaker — Maria called six people and chose (with exec board concurring) four to interview. Interviews
in progress, we are deciding between two lead candidates. We will have a second round of interviews.
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Anti-Violence/Harassment Policy — Tara had worked on this; Maria has enhanced that draft and sent it
out to all of us by email. We don’t think the lawyer needs to review (we already had advice from them).
Andy asked whether this will be something for new employees to sign. Should be on the website and on
people’s onboarding packets. Maria has asked the board to review and send comments to her so that
we can vote on the policy at next meeting.

Playground — Continued discussion from community input above. Facilities and ETC will work together.
We applied for a grant with the playground company. We need to factor this into the final price. This
company does the footings, and supervisor to help volunteers build.

New Business

Review of board and officer duties. Cynthia has sent out a document she compiled from several sources.
Board meeting standing rules — we should have them in our binders. Maria says they were scans (not
text) pdfs. pdfs. She has retyped them so that we can make edits. Cynthia asked all to review the board
resp documents and get changes back to Cynthia so we can finalize next meeting.

Fall pool closing - who makes the call when to close the pool? Open swim attendance is down. Kids are
busy so open swim will be minimal. Maria’s hope is that we can stay open (built in to budget) until mid-
October if the weather holds. Once we the daily high gets to be 50 degrees the heat pump will stop
being able to keep up. After mid-October we are out of budget for pool attendants. When the pool gets
down to 75 F water temperature, humidity is high, and air temperature is lower, there is a hypothermia
risk. Wear and tear on the heat pump if it is running 100% of the time could be high. Maria estimates a
good target last day based on weather patterns is Sat October 18, but dependent on when air
temperatures drop.

Temp Cleaners — Two cleaners have been working, one on clubhouse, one doing a (serious) deep clean
on the apartment. This is fitting within budget because we are not paying a caretaker.

Community Association Institute — CAl is a nonprofit that provides information and mutual support for
HOAs. Membership fee is $150 / yr, $325 for entire board logins. They have templates for policies, they
have networking. Emails, blogs, some materials are behind a member-only login. They do board
trainings and workshops. Maria could join and eventually if she things it's a good idea the board will join.
MOTION (Andy/Sandra) Authorize Maria to register for membership in Community Association
Institute. PASSED

Presidential Comment
Cynthia commended Maria for all her extra work in the last months, and Fred and Mark for getting patio
completed in the last month or so. Identifying contractors, getting it done.

Meeting adjourned 7:36

Minutes Approved __ -~ As Written As approved

Cad Tl _owe: i/t foer S

SHCC Board Secretary
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