Scatchet Head Community Club Board of Trustees
Meeting Minutes

4-9-2025
Meeting was called to order at 6:33PM PM by Lilya Roraback, President
Attendance:
Board Members in attendance:

Kristin Bennett, Cynthia Butler, Curtis Price, Kat Hiatt, Lilya Roroback, Sandra Anderson, Tara Long,
Andy O'Donald, Fred Anderson

Excused Absences:

Curtis Price

Staff:

Maria Reyes

Approval of March 12, 2025, meeting minutes.

Kirstin moved to approve of the minutes as presented

Tara seconded, no discussion, motion passes to approve as presented.
Community Input and Presidents remarks if any:

Geoff McNeely spoke on behalf of a group of community members that put together a proposal to
update the Protective Restrictions of the Plat of Scatchet Head to allow for chickens. They shared a
lot of information and packet (attached)

The board asked if the group would be willing to host a meeting and greet / information sharing
gathering for other community members to come and ask questions. Plans were made to have the
get together which is planned for May 4, 2025 at 2pm.

Community Members present:

Jordan Boyer, Alexandra Boyer, Karen Ovalle, Primo Ovalle, Emanuel Flores, Brandon Doyle, Jackie
Guyette, Dustin Yongue, Jennifer Sapp, Geoff McNeely, Sharon Corriveau, Katherine Peterson, Helen
Stark, Jackleen Leed

Treasurer Report:
Report presented by Andy - there is some missing data, report to be updated.

The board discussed the manual work that is needed to prepare accurate financial statements.
Quick books has some issues due to competing accounting practices, cash basis vs, accrual basis
and pre-paid vs. not. Next steps: Andy to talk with Karma about what the issues are and what needs
to happen, need to explore moving to a new accounting software program so that we can easily pull
monthly reports.
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Office Manager Report:
1) General Office items of Note:
a. Newman Audit in progress
b. Legal ledgers in process for collections
i. Afew properties have paid or sold and settled past due amounts
ii. Will send ledgers off this week to Legal
ii. Tax prep items sent to McSwain and in progress
2) Pool
a. Rcvd Island County Permitting Invoice
b. Hopeful for a May 2" open date pending weather in April - starting to warm up
¢. Swim class schedule being compiled
i. Will offer group classes this year
d. Hiring for Attendants in process
i. Have had several inquiries, rcvd 1 app so far
e. Will hold a training for volunteers
3) Reservation System
i, Starting to see summer bookings come in
4) Escrows
a. 8 properties in Pending Escrow
b. O Escrow closures processed
i. 0 member onboardings completed
c. 1 Rental Membership processed
5) Liens
a. 1 Lienreleased
6) Covenant Violations
a. 10 received in office
i. Letters to be created this week for 7 properties
b. 1 CVfound letter mailed to owner

i. Follow up needed as owner did not respond



7) Building Applications

a. 1 Application processed
8) Scanning & Mapping

a. Works in progress

9) Community Input

Committee Reports:

R |uff I

Paid contractor for remaining ditch work, work is complete/looks good. The contractor will honor bid
price of George road until October of this year. Goal is to have George Drive re-surfaced this summer
upon the completion of the water district project.

Facilities -Lil Ror Kk

Maria and Lilya met on 4/4 and did a walk through the facility to note things that need more urgent
and less urgent attention. John and Lilya had also briefly met on 4/4 and talked about spring and
summer plants. John has finished the pool deck patching and retouching and will mostly focus on
lawn care, plant care, and some minor exterior building work.

Discussed considering replacing sections of the exterior siding with leftover shingles

Patio glass - talked with a community member regarding what needs to be done, willing to meet with
contractor to go over what needs to be done. Lilya to get back with Jake to schedule a date.

mer, Pl n mmi P) -
Radio Drill completed 04/03/25

* Extra radio drill: 10 am 4/12/25 - Opportunity to participate for those that are not available
Thursday night! This is part of a county-wide exercise.

* |sland County Preparedness Fair, Sat 4/19 SWHS - SHCC EM will participate www.swie.org
* Thank you for the eight that participated in Stop The Bleed training 3/9!

Arch latt-

No updates, some letters are going out, phone calls made. Main complaints are cars and trash.



Aesth i ¥ n
Committee Monday met 4-7-2025
Added some white paint samples to the binder as an example

Reviewed some LVP samples for color / looking at a cooler tone/ wood grain. Committee plans to
put together a proposal for the clubhouse flooring project / will seek updated quotes

Need to get a full exterior painting project on the schedule / need quotes (facilities) / aesthetics to
review colors (three painters)

Sign at front entrance - needs some refreshing. Will reach out to Pat McVay to see if he has any
input. Will look at bases/support to see if it needs replacement. Perhaps do some planting
(daffodils/tulips) and perhaps a light on the sign. Volunteer work party for this.

h - i r
We will be having a double event on Saturday the 12th.

Both at the Community Club, the first for 10 and under. We will divide the children by younger and
older.

At 1:00 we will have a Scavenger Hunt for the older children, 11 and older. Tracey Warren is putting
together the clues for them to solve.

Both groups will also seek out a Golden egg with a gift inside. One donated by Casey's Crafts the
other by the Guyette family.

We do need a few more Volunteers for both.

Paint & sip events upcoming.

Pool - i n
Looking to open pool by May 2nd
Unfinished/Old Business:

Bylaw Update: sent for recording. County has asked for different formatting; we will update and then
they will be recorded.

Harassment Policy, Fred shared some input and suggested revisions/updates. He will share with the
secretary so the updates can be made

Memorial Bench - still being made and will then be placed. Need to review proper placement to be
ADA compliant

Restrictive Covenants ad hoc committee update: committee will be meeting soon, focus on tree
issues.



New Business:

Discussion on signs at the Club and both entrances announcing the Board meeting, Cynthia would
like to place signs/notice to community with a reminder of the date/time of next board meeting.
Board in agreement.

Direct Deposit for full time employees - Andy proposed that we set up direct deposit for these
employees - he will bring back more info to the board for a vote.

Playground equipment discussion - need to get the equipment updated. Need to get updated bids
and get the project underway.

Adjournment of regular meeting, at 8:04 PM

Vote for executive session/closed board meeting if necessary

Minutes Approved As Written. _As approved
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