Scatchet Head Community Club Board of Trustees
Meeting Minutes
01-08-2025

Meeting was called to order at 6:29PM by Lilya Roroback, President

Attendance:
Board Members in attendance:

Kristin Bennett, Tara Long, Cynthia Butler, Fred Anderson, Curtis Price, Andy O'Donald, Lilya
Roroback, Kat Hiatt, Sandra Anderson

Staff:

Maria Reyes, John Eaton

Community Members:

Drea & Jordan Boyer, Seana Helland

Approval Meeting Minutes:

Cynthia moved to accept minutes as presented, Kirstin seconded, all in favor.
Community Input:

President’s remarks - Lilya wished everyone a happy new year and expressed that the board is
excited about activities for the new year.

Jordan thanked the board for keeping dues at $540.00 for 2025 and mentioned fireworks from NYE
being excessively loud as well as shared a document titled responsibilities to disabled and
handicapped residents” to board for their review.

Treasurer Report: (Fred Anderson)
Money we are due $59,298.09.
One small amount to be written off due to tax sale
Over budget by $29,722.33 atend of December 2024
Looking to reinvest CD's
Office Manager Report: (Maria Reyes)
1) General Office items of Note:
a. State Annual Report amended.
b. Banking signature card change still in process

c. Corporate Transparency and Beneficial Ownership Reporting completed



d. EOY Tax rate changes scheduled with payroll tax accountant.
e. Assessment Mailing complete
i. Payments are coming in already!
f. Prep for bylaw mailing in process.
2) Pool
a. Pool wall repair is in process-
i, painting is happening as weather allows
b. Pool deck repairs and priming in process
3) Reservation System
a. Nothing to report
100 reservations in 2024, did not include recurring meetings, people are using the facility
4) Escrows
a. 3 properties in Pending Escrow
b. 1 enter renewed
c. 0 Escrow closures processed
i. 0 member onboardings completed
5) Liens
a. 0 Liens issued in December
6) Covenant Violations
a. O received in office
i. Several verbal complaints that were asked to be put into writing
ii. Input regarding excessive fireworks
b. 1 CVfound letter mailed to owner
7) Building Applications
a. 0 Application received
8) Scanning & Mapping
a. Works in progress
9) Community Input

a. None given



Committee Reports:
Roads & Bluffs: (Andy O'Donald)
Driftwood ditch work scheduled for January 14t

Water district- starting directional drilling, spring summer paving of George on track due to this
timing, talking to Kreig construction for a bid and compare with Anania Excavating

Facilities: (Lilya Roraback)

John has spent most of his time doing the normal day-to-day work.

He measured the patio glass for Lilya and sent that information to her to pass to the company.
The main projects he is working on this month are the pool deck and the AED box.

Project tracker submitted to the board.

Looking forward to outdoor projects in Spring Facia on BBQ pavilion to be worked on
Lilya, Andy, John to do walk through to go over grounds.

Arch & Plats: (Sandra Anderson & Cynthia Butler)

One CV that is in discussion, letter has been sent.

Aesthetics: (Lilya Roroback & Tara Long)

Committee met 1-6-2025 and started drafting mission statement for the committee:

Mission Statement

The mission of the Aesthetics Committee is to enhance and preserve the visual appeal and overall
beauty of SHCC facilities.

We are dedicated to maintaining high standards of design, ensuring that our facility remains a
welcoming and attractive place for all residents.
Goals:

1. Collaborate with the Facilities Committee and SHCC Staff to ensure that materials, color
palettes and design are aligned with the SHCC coastal feel vision.

2. Maintain project binder to serve as a reference for preferred color themes, materials and

designs.
Theme Standards:
« Colors: Use a palette inspired by the beach, including shades of blue, sandy beige, and
white.

« Materials: Incorporate natural materials such as wood, wicker, and stone to create a coastal
feel.
Next regularly scheduled meeting is 4-7-2025 at 6:30PM although the committee will meet sooner to
discuss the project to update the flooring in the clubhouse. Committee is also working to update
binder with preferred colors/paint samples for the office.



Engage the Community: (Cynthia Butler)

The Polar Plunge was a lot of fun. We had 13 plungers and 7 encouragers. Maria and her husband
were a great help supplying us with the heater, and their time.

Everyone is looking forward to next year. I'm sure we will have more Plungers.
Our next Event will be the Chili Cook Off on the 8th of February, 1-3PM
Emergency Preparedness Committee (Curtis Price)

ERP radio net continues to develop. In late December SHCC purchased two handheld GM RS radios
and some inexpensive antennas (total $250). You need an FCC license $35) to operate these GMRS
radios, but they are very capable and can utilize repeaters. We now have four operators on GRMS:
Myself (Blakely & Hat), Jordan Boyer (SH gate), myself, Ron Strempel (Gliemes) and Bruce Alexander
(George near Gamble) on these 5.watt radios. Bruce didn't have his license in time for the radio
network drill on Jan 2, but | used my GMRS unit from Bruce's place and could hear almost everyone,
including Jordan. A block captain on the far end of Driftwood could hear me but | couldn’t hear them
(over the hill). Everyone is now within one "relay" (see next paragraph) of the Net Controller (NC -
like the chairman of a radio meeting).

Our next steps are: (a) Set up Bruce A to be set up as the NC with Ron S and myself as backup;
Jordan will be our operator to connect to the county using ham radio. (b) Install a high-gain antenna
at Bruce's place. (c) train on “relay”: if A and B can't hear each other, use C (who can hear A and B)
to transfer messages. We encourage anyone with UHF radios (even if it is a half-watt FRS walkie-
talkie) to feel free to join us for our next radio drill on February 6, just turn on your radio and listen for
instructions. Our channel setting is 6-59 (462.687/DCS:D134N for you hams).

Thank you to Fred Anderson and Jordan for helping me figure out the right stuff, and everyone else
for your expertise and commitment to get this net both working and resilient.

Our next ERP community event will be a Stop The Bleed first-aid training Sunday March 9, 1-3 pm at
the clubhouse. This training will require reservations: look out for an email very soon.

Pool Committee: (Kristin Bennet & Sandra Anderson)

Pool closed for the season.

Committee to review the rules prior to the season and excited about all the work that that has been
done



Unfinished Business:
Reserve Study review - need to finalize and publish

Fred has some items to be corrected/updated, he will submit tis feedback to the office.
Bylaw Updates

Board to review cover letter and sent out mailing to community.

New Business:

New Years Eve heavy "fireworks”, some neighbors had some very loud fireworks on New Years Eve,
discussion ensued about providing resources/contact information for people to call with concerns.

Encourage responsible use, the board agreed for Cynthia to explore putting together a resource with
information to give to community members.

Treasurer replacement - board discussed the role, what it entails: how much time does it take. Andy
would consider the treasurer position, no others interested.

Cynthia nominated Andy, Tara seconded, call for discussion. Andy to be Treasurer.
VP open position. Sandra & Kristin both expressed interests. Both |eft the room.

Board voted, the majority vote went to Sandra Andeson, Sandra to be Vice President.

Adjournment of regular meeting, at 7:30 PM
Tara voted to move to Executive session, Curtis seconded.

Board moved to executive session.

As Written. As approved

Date: A /L" M

Minutes Approved

SHCC Board Secretary K



