Scatchet Head Community Club
Board Meeting Notes
July 121, 2024

Meeting was called to order at 6:30 pm by President Jake Mead.

Attendance:

Board members in attendance:
Jake Mead, Greg Gundel, Rachel Martinez, Fred
Anderson, Kristin Bennet, Sandra Anderson. Lilya
Roraback, Andy O'Donald

Office Manager:
Maria Reyes

Community Members:
Cynthia Butler, Lori Reiter, Jordan Boyer, Alexandria Boyer, Katherine Peterson,
Seana Helland, Darren Helland

Approval of June 12, 2024 Board meeting Minutes:
Motion by Fred, second by Kristin, approved unanimously

Jake Mead welcomed community members and asked if there was
any input.

Jordan Boyer brought up the idea of charging different assessment
rates, depending on location of lot. He suggests that view
lots hold higher assessments than other lots. This would
require a change in the bylaws. There are financial aid
resources available for residents who need help paying
assessments.

Lori Reiter brought up the fact that she has been trying to get an
electronic speed sign installed by the county and has not
gotten any action. Hoping someone can pick up the ball and
attempt to get it done.

Cynthia Butler (self-described “chicken lady") brought in several
books and distributed them to the board about backyard
chickens as she would like the bylaws changed to allow
backyard chickens. |dea was presented to send out a
questionnaire to the community to gauge interest.
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Later in the meeting Cynthia asked about the playground area. We
have quotes and a large part is the assembly. Believe there
is a large cost savings by having volunteers put it
together.Darren Helland suggested we reach out to local
churches who are seeking volunteer opportunities.

Treasurer Report — Fred Anderson
No surprises, renewed CD. Key thing is we still have a large
number of lots that have not paid their assessment. Had
about 15 that have not paid at all and about 30 that are
behind on payments. Definitely worse than last year.

Office Report - Maria
Working with Newman to get the 2023 review done.
Preparing for the Annual Meeting. County website has
tickets where you can report needs to cut tall grass and tree
problems. Planters are bare but looking to get perennials
planted. Also, Fish and Wildlife has an Ap that people can
report poachers. Report any boat numbers and it will be
followed up. Pool is going good. Monitoring how many
chemicals are being used so that we can seek vendors with
best pricing. Swim lessons beginning — full schedule for next
10 weeks. A lot of escrows in the works. Car speeding is still
an issue as Lori brought up earlier. Speed bumps are not
allowed on county roads.

Facilities - Greg
Would like to be allowed to see the patio through even
though he will no longer be on the board. Agreed.

Emergency Planning Committee—Fred
Had a committee meeting in June. Discussed the July 3
celebration. Will have a table with information.

Arch & Plats — Rachel and Jake
Rachel stated she had made contact with the one open
report about the trailer parked on George and was told it
would be gone by the July holiday. Jake reported that it was
removed.

Aesthetics — Lilya
Will be working with Greg on the patio project

Engage the Community — Tara
The 31 of July celebration was a large success. Lots of kids.
Perfect amount of food.
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Budget Discussion — Fred

Conservative projections yielded that we could balance the budget (income vs expenses). Proposed an
additional $2k into reserve but we not to not impact the assessments so we will remain the same. A lot
of items are desired/needed but we do not have the funds. New assessment needs to be $540 Motion

moved for assessment to become $540. Approved.

Adjournment of regular meeting, at 7:50PM

Minutes Approved As Written. As approved
,//52}7”"/ Date: ‘?/// /Z/»"? j/
Z//E//‘_LJLAP/—

SHCC Board Secretary



