Scatchet Head Community Club Board of Trustees
Meeting Minutes
7-9-2025
Meeting was called to order at 6:40PM by Lilya Roraback, President
Attendance:
Board Members in attendance:

Cynthia Butler, Curtis Price, Lilya Roraback, Sandra Anderson, Andy O'Donald, Fred Anderson, Curtis
Price, Kristin Bennett, Kat Hiatt

Excused Absences:

Sandra Anderson

Staff.

Maria Reyes

Approval of June 11, 2025, meeting minutes.

Cutis moved to approve the minutes as presented (with a spelling correction of Lilya's last
name), Cynthia seconded, all in favor, motion passes

Community Input and Presidents remarks if any:

Lori Ritter asked about a chair lift railing for the pool and if there was any progress on this
project. The board recommended that the Pool Committee work on this.

Mark Gmerek asked that the community be involved in the decision made for the chair lift. He also
commended the board for their work on the Pool Patio; he has been working with Fred to carry this
project forward. He also noted that many communities of our size charge higher assessments which
can help with projects like this.

Community Members present:
Lori Ritter, Mark Gmerek, Jordan and Drea Boyer
Treasurer Report:

Not completed as Andy has been heavily focused on the budget and preparation for the annual
meeting. He will present this report at the annual meeting.

Office Manager Report:

1) General Office items of Note:
a. Newman Auditin progress
i. Waiting for the completed report
b. Collections
i. Will become the focus for the next month.
2) Pool
a. Going well overall



b. Some events are being planned
i. Sing along next Saturday the 19"

3) Reservation System
a. Nothing new to report - lots of reservations, even on weekdays

4) Escrows
a. 4 properties in Pending Escrow
b. 2 Escrow closures processed
i. 2member onboardings completed

5) Liens
a. There are 4 lots that will have a lien placed this month - Kat willgointo the office
and work with Maria to get together the paperwork needed

6) Covenant Violations
a. 1CVcomplaints received

7) Building Applications
a. 2 applications rcvd.

8) Community Input
a. Porta potty burned on George over 4" of July weekend
i. John was able to help use an extinguisher from the clubhouse / working on
getting this replaced
b. Concerns over boats that beach themselves and then clam at low tide
i, Amember called while boat was beached and WFWD came out within 30
min and spoke to the people in boat. Have seen very few to no boats since.
c. 4" of July weekend went relatively well
i. Only afew complaints were received in the office
ii. The feedback from members is that for the most part it was quiet.

Committee Reports:

Roads and Bluffs- Andy O Donald

Sent an email to the water district to ask for an update on the road - they are currently in a dispute
with the drilling contractor, so they don't have a timeline

Fred noted his past concerns with the drilling locations and weather challenges
ilities -Li
Lilya commented on how nice grounds look and how good of a job John is doing (paint. Watering)
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« Small net because of holiday but we did activate the net successfully and got a chance to
show some community members what we do at the party down by the clubhouse.

« Attended stop the bleed training, purchased 3 kits -located in the pool women’s restroom
in Clubhouse and AED on Blakely

« Thanks Jordan for setting up your ham/EM table at the July 3 clubhouse party.
« Nexteventis the time change
« Randall (B2) has left our net. Thanks Randall for your participation and best regards!
« Have a safe ath and weekend! Keep being awesome -- next drill August 7!
Curtis Price - Scatchet Head CC Board - ERP Chair

(605) 390-3053 (m) - GMRS WSGK341

Arch and Platt- Sandra Anderson

Been doing a lot of work on the various violations, reviewing construction permits.
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Met: July 7" 6:30PM thank you Fred & Cynthia for attending

Discussed Playground Equipment Replacement:

Cynthia is contacting various companies and getting quotes - hope to have a proposal for the board
by August meeting

Fred and John asked that we not consider plastic or powder coated steel due to the saltwater
environment. The preferred materials are resin board with stainless steel fasteners or cedar (cedar
is likely to be less expensive and will need some annual maintenance)

Discussed front entrance sign repair/replacement:

Backing needs to be replaced and new supports installed, the front part of sign should be taken off
and treated with an oil-based product after washing/sanding and then painted with oil-based paint

Connected with Pat McVay (artist), he advised that we wash the sign (as if a car) and then touch up
paint (call him and he will swing by and see if he has any of the paint colors)

Discussed combining Aesthetics with facilities as it overlaps

Engage the Community - Cynthia Butler

The Celebration on the 3rd | think went off without a hitch. Maria was my saving grace. Showed me
all that needed to be done.

We added a few new item to the menu.

Chili for the dogs and s'mores for later in the evening. Great choices.



Thank you Kristin, Curtis and Fred for helping or dropping by. | appreciated the support.
All in all it was a great evening. Attendance seemed down from previous years.

Committee is going to have some refreshments for breakfast for the Annual Meeting on August 2™
9AM

Another garage sale Labor Day Weekend
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No updates

Unfinished/Old Business:
Pool Patio Pr

Fred gave an update, the slope that was previously reported as 4-inch slope, but he measured with
his laser that the difference is closer to 0.5 inches off. He has shims, he has some guotes from
contractors, one for $3300.00 and some others. He thinks that the project could be completed with
this and the rest with volunteers. Mark Gmerek commented that we do need to ensure that the
vendor is responsible for any panels that are damaged or imperfect.

Kat moved that the board approve increasing the allotted budget of $2500.00 to $4500.00 to
complete the project, Andy seconded the motion, no discussion, motion passes

New Business:
2026 B 1

Proposed Dues Increase from $540.00 to $565.00, The extra increase is to help lower the
risk of a special assessment in 2028 when the new HOA statutes go into effect in 2028 that
state that HOA's are required to have a 50% reserve funding

Our recommendation is that we put $3000 of this surplus into the reserve funds to help
prevent a special assessment in 2028 when the new HOA reserve requirement

Decreased legal fees as we have less properties in legal
Decrease in admin expenses of 33% due to the pool loan will be paid off

Adding a budget item for annual blackberry and ditch maintenance, |'ve reallocated $2000
from the Roads and Bluffs budget here as this would cover basic ditch maintenance
annually

10% increase for insurance
Cost of living increase for wages

Some funds allocated in the budget for stairs/lift for the pool



Increase to the engage the community budget to accommodate the contribution we make
towards the fireworks and also support outreach activities

Increase the reserve fund contribution, although the dues are going up by 5% the budget is
lower due to the increased contribution to the reserve funds.

Curtis moved that the board present the 2026 budget of $$295,220 in income to the
community for a vote, Cynthia seconded. Discussion, Fred noted that a second motion will need
to be presented for the expenses.

Curtis moved that that the board vote to present to 2026 budgeted expenses $294,514.00 in
expenses, Kat seconded, all in favor, motion passes

Upcoming board vacancies
Kirstin, Lilya, Fred and going off the board.

Three openings, need recruitment, bios are needed by the 14t of June.

Fred & Andy noted that the bulkhead work that needs to be completed needs to be added
back to the reserve study. This will be done in November.

Adjournment of regular meeting, at 7:57 PM

Board voted for executive session, board moved to executive session

Minutes-Appreved / As Written. VA As approved
, /F 2: __ Date: le L-! 2005

SHCC Board Seetetary President




