Scatchet Head Community Club
Board Meeting Notes
June 12, 2024

Meeting was called to order at 6:30 pm by President Jake Mead.

Attendance:

Board members in attendance:

Fred Anderson, Kristin Bennett, Tara Long, Greg Gundel
Jake Mead, Sandra Anderson, and Rachel Martinez.
Absent: Andy O’Donald and Lilya Roraback

Office Manager:

Maria Reyes

Community Members:

Jordan Boyer, Alexandria Boyer, Lori Reiter, Cynthia Butler,
Katherine Peterson, Curtis Price, Karen Thorburn

Approval of May 8, 2024 Board meeting Minutes:

Andy took the minutes in May but was not present for the

meeting, therefore they will be submitted later and approved during
the July meeting.

Opening remarks and Community welcome:

President Jake Mead welcomed community members and asked
them if they had any input/remarks.

¢ Cynthia Butler brought up a big problem with stinging nettles
on George and asked if a board member could call the county
and ask them to prioritize the removal of the nettles. Katherine
Petersen said it is good for multiple people to call, and she does
each year. Jake indicated that he would call the county.
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e Cynthia also asked about allowing backyard chickens. Was told
that it is in the bylaws and cannot be changed by the board. It
needs to be voted on by the community at large.

e Karen Thornburn talked about the SH entrance signis in
disrepair. It has termites. Was told that there is money in the
budget to repair it and it will be done.

e Karen also talked about the sign at Periwinkle and George
needs to be painted and she volunteers to do so if the
community supplies the paint. Greg added that we also need a
more vigorous sign to designate who is allowed in, and what
they are allowed to do. It is for members and guests only. John
stated that it should say “No Public Access”

Treasurer report — Fred

We are about halfway through the year and we have been pretty much
on track. We did have one unexpected item, which was the pool filter.
We should budget in reserves for that as it could be a need every 5
years or so.

We are pretty much where we thought we would be in income.

tion

Interest income was budgeted at about $14k, should be more like $5k
as part of it goes into the reserve fund.

Office manager report — Maria

General Office items of Note:

a. QB Software upgraded to 2024 Pro Plus
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b. All items have been submitted for financial review to Newman

c. Working with Greg to coordinate the installation of pool patio
i. Start time —June 14 th , was delayed due to water crisis
ii. All fencing supplies are received
d. Water crisis monitored
i. Port a potty rented 5/20- 6/21, cost to be shared with WD
e. Monitoring the dumping situation on Samish
1. Trailer was removed and no signs of dumping now

f. New Caretaker, John is close to completing 90 days and will have eval
soon

g. Apartment Reno is very close to 100% complete
i. Electrician work was completed 6/4/24
1. Last appliances and lights installed (stove fan unit)
2. Small finish work left to complete
h. Collections to begin for those that have not paid assessments
i. Intent to lien letters going out this week with statements
i. Trespassing policy and procedure to be reviewed
i. Many people accessing beach who are not members
ii. Poaching/over harvesting is suspected in several cases

iii. Procedures for contacting law enforcement and WDFW to be
created

iv. Emails to members to remind them planned for the following:
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1. to use parking passes and key cards

2. they MUST accompany their guests
3. Short term rental guests may not use facilities

j. Playground equipment information being gathered from
vendors

k. Garden and planters

i. John, Maria and community members will be scheduling
time to complete

2) Pool
a. Pool Reopened 6/8 after water crisis shut down

b. Tentative schedule together for this season, with possibility to
open add’l hours

I . Considering input from community about hours
1. Reviewing maintenance schedules
c. 3 pool attendants onboarded, and 2 hr. training completed
d. Maintenance for pool
i. Filter cleaning completed by Ken’s pool 5/14/24
3) Reservation System
a. Summer months are busy!

i. Big events such as weddings, reunions and memorials
being scheduled for June and July
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Roads and Bluffs Report: Andy

West parking lot has fresh gravel — Thanks John for the labor

Arch & Plats — Rachel/Jake:
One new form received — tried to reach the violator (potential)
but not returning phone messages — will continue to reach out to
him.

Facilities — Greg:
Facilities Committee report: John will remove another juniper and
continue working on clearing the shrubbery near the boat ramp

Emergency Planning Committee Report: Fred

Planning on having an information booth on the 3 of July celebration

Also planning a community meeting for block captains, CERT, radio
network, first responders, and medically trained individuals in our
community so they can get to know each other and strengthen
communication and camaraderie.

Engage the Community — Tara:

Planning 4'" of July activity — Firetruck arriving at 7:30 — planning
on food for 100 people — games for kids

Also planning a patio party when it is completed

Aesthetics Committee — Lilya
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» Lilya not in attendance — no report

Pool Committee — Kristin:
No updates

Old Business:

New Business:

Budget discussion —

Proposed income $288 after the interest adjustment — moving it
reserves

Current assessment is $498 — it will need to be increased, as expenses
are higher

Income for renter assessments are currently $125. Rachel moved to
increase it to $150. As assessments are going up it is reasonable to
increase this too. Motion passed.

Expenses are similar to the current year — but where we know we will
have increased are noted. Legal, insurance costs, administrative (+3%),

parks and grounds are left as is — we will spend full budget this year but
not increase.

S28k in the reserve to replace playground equipment.
Clubhouse maintenance — will not go up as we prepaid

Pool Maintenance — going up a little as chemical costs are higher
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July meeting will be spent finalizing the proposed budget for
presentation to the community at the annual meeting and submission
to the community for votes

Adjournment of regular meeting, at 8:20 pm

Board then went into Executive Session
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