Scatchet Head Community Club Board of Trustees
Meeting Minutes
6-11-2025

Meeting was called to order at 632 PM by Lilya Roraback, President
Attendance:
Board Members in attendance:

Cynthia Butler, Curtis Price, Lilya Roroback, Sandra Anderson, Andy O'Donald, Fred Anderson, Curtis
Price, Kristin Bennett, Kat Hiatt

Excused Absences:

Tara Long

Staff:

Maria Reyes

Approval of May 15t, 2025, meeting minutes.

Approved unanimously as written.

Community Input and Presidents remarks If any:

Lori Reiter brought up the idea that she would like a pool committee meeting next week to discuss
items for submission for next year's budget, to include a set of stairs or a lift that would help those
that need additional ADA accommodation. Discussion on dates and other items that may need
discussed at meeting. Request for Manager to send an email to the pool committee members with
Monday June 16t at 6pm as the proposed meeting date/time.

David and Victoria White spoke in opposition to ask for the change of restrictions to allow farm
animals (chickens). They were not sure if the board had heard from any opposition and feel the
communication so far has been overly favorable to the proposal. Maria explained that the packet
was sent out to all members, so they had a chance to see what the pro chicken group had presented
but that the board has not given an endorsement but rather wanted the community to have a
conversation. It was explained that the pro chicken group was asked to 1) hold a community
meeting (Not a board meeting) to get feedback from the community and allow those that are against
to have time to voice their opposition 2) come back to the board with their proposal which should
present the pros and cons. So far, the second step has not happened.

Curtis Price wanted to make sure that it is recorded in the board minutes that the board is aware
that they cannot change the restrictions without a vote by the community and that it would require
such a large number of votes to pass that it would be nearly impossible to get the amount needed
for a valid vote. Lilya Roroback stated they would also like more information from actual experts
such as realtors and insurance agents to get stats on how the keeping of chickens may impact
property values. Lori Reiter asked that if it does pass the board tc go to a community vote that there
be a pro and con statement sent out with the ballot. Michelle Woodward also spoke against allowing



chickens, she sent a statement letter to the board with her reasons for her stance and echoed many
of the same data items that the whites did for their opposition. (See attached letters)

Jaci Mach voiced a request for an AED in the FLOTH neighborhood. Curtis Price, Emergency Prep
Chair, stated that he is working on the logistics of this and will get back to her with more information.

Community Members present: Katherine Peterson, Michelle Woodward, Victoria & David White, Jaci
Mach, Lori Reiter, Berdene Saul

Treasurer Report:
See separate report for details.

Andy stated that the operational reserve fund CD is up for renewal this week and he was Boing to
invest it again since we had a good amount in the working fund account to pay bills with until it
comes due again.

Reserves are at 56.9% of funding but we do have a few large items coming up such as the road
paving and the playground. But we are doing well overall.

92% of assessments have been collected to date.
Loan has one year of payments left!

We have used only 33% of the budget so far. Andy recognizes that we do see an increase in the
summer months due to the pool and more employees, etc. but feels we are in line to stay within
budget so far this year baring any surprises.

Office Manager Report:

See separate report.

Committee Reports:

Roads and Bluffs- Andy O Donald

Andy has spoken to Jill Lipoti, water commissioner. The water district has had a Geotech out to
review George Dr and is hoping to have a dispute with contractors settled soon so that the final
items of their project can be completed. Once done, Andy said that Dom Anania's company is
waiting to complete the repaving of George Dr.

Fred Anderson asked about the timing of blackberry clearing for routine maintenance. Andy is going
to check with Dom to see what the best timing will be. He stated that Dom has said that since they
did such a large clean up earlier in the year we should expect to see a decrease in cost for the
maintenance of the ditches.



Facilities -Lilya Aday Roroback

John has continued to make dents into the monthly and yearly maintenance items. Items that
we worked on outside of the normal daily items are:

e Patched and painted the shed siding facing the road
e Patched and painted the legs of the BBQ pavilion
o Bumpers added to bottoms to protect from the mower and weed eater
e Work on picnic tables has started
o Picnic tables in BBQ pavilion have all been painted legs of su per tall table have
been finished/cut
o Picnic tables on patio and boat ramp will be next for review and repair/paint
e Paint for benches has been secured, and they will be repaired as needed and painted to
allow for longer life of wooden portions
Broken weed eater has been replaced and work on ditches will start again
The grass area between the office and pool has been brought back to life!
The grass area next to BBQ pavilionis a work in progress
John helped install donated bench at the West end of Driftwood ' Thank you to Kim
Bailey and her partner Reece for donating the use of the auger
e Thankyou to Cynthia Butler, Bob Anderson, Brian Vick, Bea & Jack Rawls, and Claudia
& Dave Fuller for helping to install the bench
e Blackberries, etc. along the stairs of the west beach access have been cut way back
¢ The staining of the rest of the clubhouse yard fence will continue
e Kitchen door to patio was re-stained and repainted

A brief report this month from ERP.

We continue monthly radio drills on first Thursdays. Bruce Alexander has been our network
coordinator on the drills, and Jordan Boyer is our ham connection to the County. I’'m picking up a
few more radios to increase our coverage.

Next South Whidbey CERT training is Sep 5-7 (Fri-Sun). Highly recommended! More info and sign up
here:
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South Whidbey Prepares continues to organize. More info at:

Our next ERP event in the fall (November 2) will be a presentation about “Fire Wise” from the Allison
Rinard from the Island County Conservation District. We don’t all have forest property but we live
among the trees so this should be eye-opening and helpful. Communities can get “certified” as
participating in Fire Wise, but it's a commitment of training and documentation that we may want to



consider after we learn all about it. Many thanks to Jaci Mach for suggesting we get in touch with
these folks!

Arch and Platt- Sandra Anderson
Sent out 6 letters. 2 responded. Sandra is working with those that said they needed more time

since the post office was slow with delivering the letters. She has 2 more CV's that she is going to
send letters to this week.

She has stopped going to homes to try to make contact with people. Even though the desire is to
speak to and work with members, the reception is sometimes not good face to face. She will be
taking pictures from the front yard and sending letters as the first contact.

Next meeting: July 7™ 6:30PM

I have reached out to Pat McVay regarding the sign at the front of the entrance to see if he has any
input into us doing some “spiffing up”, have not yet heard back. Would like to refresh this sign, do
some clean-up of the rhodies, mow and weed-whack.

Floor samples and playgrounds to be discussed at the next meeting
Engage the Community - Cynthia Butler
May was very busy, Paint and Sip went well with 8 participants. | have not heard how the Garage

Sale went, there were quite a few so it should have gone well. It looks like Alex of Frosty Fine Edge
was again very successful.

I'have postponed the June movie night to August,

Getting ready for the 3th of July. Maria and | will be picking up all the supplies. Greg will once again
donate beer and other beverages.

Jackie Guyette will be leading the games. Thanks to both. | will be looking for more Volunteers.

I'm meeting with Kristin, Pool Chair and Raven to set up some dual supported activities at the pool
for the summer.

Pool - Kristin Bennett
No Report
Unfinished/Old Business:

Playground will be discussed at the next aesthetics meeting. Cynthia Butler offering to spearhead
the project as she has experience in this from her career as a school admin. She has helped to
research, purchase, etc. several playgrounds.

Patio was discussed. Mark Gmerek has been helping to move project along and sent a written
synopsis of what he felt needed to be done given the information he has gotten. Much discussion
was had about the issues of the patio fence and what the options were to complete the project. Fred
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offered to come in and sketch out what we want done with the fence so that we can go for a bid from
a contractor to finish the work.

Andy made a MOTION to auth up to $2000.00 to pay a contractor for the completion of the work,
along with up to another $570 for additional braces, if needed. Sandra seconded the motion. It
was approved unanimously.

New Business:

Email from community member Jodi Schmidt re the strip of land between the boat ramp and
Member home to clarify the usage and whether there should be SHCC signage or a park
bench/picnic equipment placed on it. The board agrees that the area can be used for placing
kayaks or small items when loading or unloading to launch at ramp but did not feel a sign or other
equipment is necessary. Nor do they wish for it to be used for a parking space. Andy will reply to
the email as Roads and Bluffs chair.

Adjournment of the regular meeting, at 806 PM and Into executive sesslon at 809 PM to discuss a
covenant violation.

Vote to hold executive session if needed

Minutes Approved As Written. ___“ As approved
Tl o _——
74 ‘2,_:_——“—~ . __Date: /] //"/1 )
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SHCC Board Secretary






Rebuttal to Proposed Backyard Chicken Amendment

Presented to the Scatchet Head Community Club Board
June 11, 2025

Dear Members of the Board,

Thank you for your time and your ongoing service to our community. | am writing to express
my opposition to the proposed amendment to Section 9 of the Protective Restrictions that
would permit the keeping of backyard poultry in Scatchet Head.

While | acknowledge the proponents’ desire to increase community resilience and
sustainability, | believe the risks and challenges far outweigh the potential benefits—
particularly in a neighborhood like ours, where homes are in close proximity, many
properties already face maintenance concerns, and community resources for enforcement
are consistently stretched thin.

1. Enforcement Is Unrealistic and Impractical

The proposal assumes a level of community oversight that simply does not align with our
current HOA capacity. As it stands, we already struggle to enforce existing violations—such
as inoperable vehicles, overgrown yards, and unapproved structures. We can hardly recruit
enough volunteers for board positions. Adding a layer of oversight for livestock—including
inspections, noise complaints, waste management, and predator control—is simply
beyond what we can realistically manage.

2. Public Health Concerns Are Real and Timely

Avian influenza outbreaks have been confirmed across our state and country. Backyard
flocks are vulnerable to infection and could become local carriers. Moreover, hens, even
when well-managed, can carry salmonella and other zoonotic diseases—posing risks to
children, elders, and immunocompromised residents. This is not theoretical; itisa
documented public health issue with potentially serious consequences.

3. Increased Risk of Predators and Wildlife Conflict

Our current ecosystem is stable and thriving. Introducing chickens into residential yards—
no matter how securely housed—will inevitably attract coyotes, raccoons, eagles, and
other predators already present in the area. This increases danger for pets and even small
children, and it could fundamentally alter our community’s wildlife balance.



4. Noise, Odor, and Hygiene Risks

While the proposal excludes roosters, hens are not silent animals. They squawk loudly
when laying or startled. Chicken waste accumulates quickly and can produce strong odors,
especially in summer months. Even responsible owners may struggle to meet sanitation
standards week after week, and less responsible ones could create a chronic nuisance for
adjacent homes.

5. Property Values and Neighborhood Character

Our community is governed by covenants designed to preserve both livability and long-
term property value. The introduction of livestock, even under well-meaning conditions,
may negatively impact home desirability and resale value. Buyers often hesitate at the
presence of non-traditional livestock, and visual or olfactory impacts from coops could
become a dealbreaker for potential buyers.

6. Existing Alternatives Provide Similar Benefits

Residents who wish to support local food systems or enjoy fresh eggs can do so by
supporting local farms, CSAs, and nearby egg producers (like the one at the end of
Mortland in our neighborhood). These options allow for the same sustainability goals
without placing the burden on our community’s infrastructure, landscape, or governance.

In Conclusion

| appreciate the community-minded intentions behind the proposal, but | urge the board to
prioritize the long-term well-being, harmony, and manageability of Scatchet Head. Our
community is not currently positioned—structurally, legally, or socially—to take on the
oversight and risks that backyard poultry introduces.

Thank you for your thoughtful consideration.
Sincerely,

Michelle Woodward
Resident, Scatchet Head Community



