Scatchet Head Community Club Board of Trustees
Meeting Minutes
3-12-2025

Meeting was called to order at 1831 PM by Lilya Roraback, President

Attendance:

Board Members in attendance:

Kristin Bennett, Cynthia Butler, Curtis Price, Kat Hiatt, Lilya Roroback, Sandra Anderson
Excused Absences:

Tara Long, Andy O’'Donald, Fred Anderson,

Staff:

Maria Reyes

Approval of February 12t 2025 meeting minutes; Correction needed to spelling of
“blocking” vs the “clocking” and Lilya asks for her name to be corrected.

Motion to approve with corrections: Lilya
Second Kat
Approved 100%

Community Input and Presidents remarks if any:

Claudia Fuller spoke as the representative of a group of people who would like to donate a
bench as a memorial for Christi Ruscigno, a long-time SHCC member. After speaking about
Christi's time in SHCC over the past 40+ years, she presented a picture with the type of
bench they would like to donate. She says it is made of recycled plastics and is wood
colored. Itis 6' long, 14" deep and 17" from ground. They would like to install it at the
west end of Driftwood looking at the water.  They need board approval to do a permanent
install.

Discussion and questions were had.

Motion to approve install of bench at west end of Driftwood was made by Cynthia
Seconded by Curtis and Kristin

Approved 100%



6) Covenant Violations

a. 10 received in office

b. 1 CV found letter mailed to owner

i. Follow up needed as owner did not respond

7) Building Applications

a. 1 Application received

8) Scanning &amp; Mapping
a. Works in progress

9) Community Input

a. Praise given to the board for all their hard work on the bylaws. Thanks for getting them back
in front of members.

b. Praise given for newsletters and their content

c. Praise given for John and his landscaping

Committee Reports:

Roads and Bluffs- Andy O Donald
None given
Facilities -Lilya Aday Roroback

1. Jake said he would be willing to come out and finish the patio glass install—needs to
discuss with Lilya

2. John reviewed the list of maintenance items and will need to sit down with Maria to discuss.
He has started to work through and complete some of the items

3. Not a lot of noticeable progress made on the project list but other smaller items have been
worked on.

4. John will be holding a volunteer party in April for prepping the pool area for opening. He has
some small task for volunteers from the pool committee

5. Garden club folks need to be tapped into to pick out and plant some landscaping. Johnis
bringing tubers and bulbs back out to the barrels and in front of the apartment.

Emergency Response Planning Committee (ERP) - Curtis Price

-Stop The Bleed 3/9 has 16 students, 1pm Sunday Had 8 people attend. It was very informative
and effective training. Will be a while before it is held here again. They do offer in Coupeville.

-4/19 SW Fire/EMS Preparedness Conference www.swfe.org Jordan & Curtis will be attending from
the ERP Committee.
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Arch and Platt- Sandra Anderson

Sandra has several reports to work on. She has begun to call people to discuss the alleged
violations. She will have some that will require letters to be sent out to people. Discussion
regarding limits of cars allowed in SHCC and the county regulations. Much discussion on the need
to change the bylaws to reflect limits on the amount of cars and/or define more clearly some of the
language around junk cars. Kat asked for an ad hoc committee to be formed to investigate what
other HOAs have in place, get legal consultations, and bring recommendations back to the board.
Lilya agreed that this would be good and asked if Kat would work with Sandra to create this ad hoc
committee.

Aesthetics- Lilya Aday Roraback & Tara Long
No updates, next regular meeting scheduled for April 7" 2025, 6:30PM at the clubhouse

Curtis asked if this committee would be able to discuss the sign at the entrance and work with
facilities since there may need to be some work done. Mark Gmerek reminded everyone that the
sign is the work of Pat McVay and that he maybe could be consulted on the refresh/ work to be
done.

Engage the Community - Cynthia Butler

We had a great turnout for Paint and Sip with 12 participants. It was a lot of fun, laughs, and
conversations. Pictures of the final paintings were shown.

The next event is a Scavenger Hunt on April 12. This is meant to be for 12 to 17 year olds. A
smaller egg hunt type event may be held at the same time on the lawn for the younger kids.

Cynthia has been contacted by a resident wanting to know if her son could do a volunteer DJ
gig for our July 3rd celebration. She believes this would be a great addition. The board agreed
and asked that the playlist be able to be reviewed and approved prior to the event.



“Any clearcutting of every tree or virtually every tree on one or more lots within the
plat of Scatchet Head. The reason for this clearcutting prohibition is that clearcutting tends
to change or increase surface water drainage and erosion within the plat of Scatchet Head,
to the detriment of other owners.

Kat has a concern about the number of trees being cut down on some properties and feels
people are not following the current CCRs. She feels they do this from a lack of knowledge
of the CCRs and that the CCRs do not have “any teeth in them"” to explain what the
consequences would be for cutting down a tree for aesthetic purposes only. (Not for trees
that may be a danger and need to be felled for safety reasons.) She would like to have a
committee that can explore the penalties for clearcutting, i.e. a fine that is equal to or
greater than the value of the tree removed. She would like a process much like the
building application process that helps people navigate tree removals and gives the board a
way to gather information on why the trees need to be removed— i.e. safety issues. And
what the member is doing to remediate the removal, i.e. new plantings that control erosion.
Good discussion was had around the topic. Lilya asked that an ad hoc committee be formed
under the AP committee to look into this more and bring recommendations back to the
board.

Adjournment of regular meeting, at 1953 PM

Vote for executive session/closed board meeting if necessary - No Exec session held

Minutes Apprpved As Written. As approved
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