Scatchet Head Community Club Board of Trustees
Meeting Minutes
5-14-2025
Meeting was called to order at 6:36 PM by Lilya Roraback, President
Attendance:

Board Members in attendance:

Cynthia Butler, Curtis Price, Lilya Roroback, Sandra Anderson, Tara Long, Andy O'Donald, Fred
Anderson, Curtis Price, Kristin Bennett

Excused Absences:

Kat Hiatt

Staff:

Maria Reyes

Approval of April 9th, 2025, meeting minutes.

Tara moved to approve as presented, Curtis seconded, all in favor, motion passes, minutes approved
as written

Community Input and Presidents remarks if any:

Jackie Guyette shared feedback for chicken Q&A meeting, good discussion were had; group is
working on a revised proposal

Lori Ritter would like to see a pros and cons for chickens with the vote, recommends a sunset clause
for the board to re-review after 2 years.

Lori Ritter, asked about removable stairs for the pool, asked if this was in progress. Lilya reported
that this is in progress; working with pool committee and office,

Drea welcomed new community member, Liz.
Presidents’ remarks - all community members encourage to attend and join committees
Community Members present:

Jordan Boyer, Alexandria Boyer, Seanea Helland, Darren Helland, Rachel Martinez, Lori Ritter,
Berdene Saul, Liz Schultz, Katherine Peterson, Jackie Guyette, Evelyn Doyle, Sharon Corriveu, Primo
Ovalle, Karen Ovalle

Treasurer Report:

Andy presented financial report - total cash on had of $562,361.35, majority of assessments in,
budget is a bit under, but we are going into summer season with higher expenses

Fred asked if there was any progress on getting some corrections to the financial summary. Andy will
be meeting with the accountant - Karma. Fred is concerned that the invoices total $266,776.13
but the budgeted amount is actually $291,180.00. Maria clarified that funds are not missing; the






issue is that there are not reports available within QuickBooks that will give the board what they are
looking for.

Office Manager Report:

1)

2)

3)

4)

5)

6)

7)

8)

9)

General Office items of Note:
a. Newman Audit in progress
i. I have 2 reports to put together and send to them
b. Legal ledgers sent for collections
i. Final notice will be sent to members by SHCC before PSL starts collection efforts
Pool
a. Island County Permitting paid
i. Need to confirm final septic report is filed at county
b. May 2" opening was successful!
c. Swim class schedule is shaping up
i. Hired 2 attendants so far
ii. Have 3 applications to review
d. Will hold a training for volunteers

Reservation System
i. Starting to see summer bookings come in
ii. Lots of positive feedback from people who haven't reserved since prior to
CovID
Escrows
a. 6 properties in Pending Escrow
b. 2 Escrow closures processed
i. 1 member onboardings completed
c. 1Rental Membership processed

Liens
a. 16 Letters sent to those who have not made payments for 2025 stating that Liens are
next step in July.
i. Afew have made payments in full or asked for payment plan

Covenant Violations
i. Letters created for AP chair to send to members

Building Applications
a. 1 member had contractor make contact with variance request.
i. On hold as it will also affect the utilities districts and they have indicated
they would like legal contracts to allow the variances.

Scanning & Mapping
a. Works in progress

Community Input






Committee Reports:

nd Bluffs- An Donal

Talked to Water District, there is some work to be done still to George and then repair, looking
towards late summer for road work/repaving project

Faci

- K

For the buildings:

completed the painting of the gable end, trim, and fascia on the clubhouse.
Re-stained the kitchen exterior door
repaired and painted the end of the shed that faces driftwood.

power washed and stained the fence in front of the yard. He needs to complete the back
side. | also asked him to do his fence by the apartment.

He plans to do more trim and touch up paint for the sheds and BBQ trim. We spoke briefly
about creating some cuffs for the bottom of the BBQ pavilion posts to prevent additional
wear and tear on them. (they are pretty beat up from Jerry hitting them with the weed eater)

Replaced the line on the flagpole and rehung the flag.

Fixed the pool’s fav vent louver that had been damaged in a wind storm this winter

On landscaping:

He continues to chip away at all the areas. He was able to cut the blackberries back to
ground level at the west end beach access.

He is cutting back the overgrown shrubs and trimming the grass back off the roads and
sidewalks- small items that make a big visual impact

We did not have any volunteers show up for the gardening day so all the gardening so far this
spring have been just him. It’s slow going but | can see a definite difference in many areas.

The pool:

John went to the other side to pick up chemicals for the season and the water passed
Aquaquip'’s tests; confirming that John is doing the correct steps to keep the water healthy.

John did some treatment to remove the phosphates in the water and bring chlorine up after
the opening weekend. Created some cloudiness in the water but that has cleared up as
expected.

We anticipate that the water should be good again this summer and are excited for the
season.






He got a couple quotes for

* Top soil from Whidbey Top soil @ $143 for 2 yards and delivery. Would be used in the beds
and the barrels around the clubhouse.

» SthilWeed eater @ $ 400-600 (price is dependent on the trimmer chosen—we can discuss
the differences in power at the board meeting) to replace the electric one we had that broke
this week. |would like to support replacing with a commercial grade gas powered one
since it will be hardier and make his work quicker than the electric one.

Update on Patio project, working with Jake Mead and Mark Gmerek for assistance with the vendor.
The vendor that sold us the panels is becoming uncommunicative. This communication will be going
out today or tomorrow.

mergen nse Plannin mmi RP) - i i

| attended the April 19 Preparedness Fair held at the South Whidbey High school. The keynote
speaker was Scott James, who has written a book Prepared Neighborhoods that documents what
his organization, Bainbridge Prepares, has built over the last 14 years. They have a large network on
Bainbridge Island to meet needs post-disaster. During the pandemic they ran Covid19 vaccination
clinics and they have built a networks of people interested in different aspects: medical providers,
child care, even a flotilla of boaters to help with transportation across the Sound post-disaster. It
was a great talk! | hosted a table near the ham radio people and talked to a few folks about our
radio net capabilities and experience. | saw Jaci Mach there, you could ask her for info on what she
thought about it!

| learned that this event was put together by the South Whidbey Fire District commissioners as a
kick off to start a “South Whidbey Prepares” group. A group of “champions”, including me, were
invited to attend a meeting on April 28 to discuss next steps. | attended, representing SHCC. |am
part of a small group mapping out who has local radio nets and our “ham” connections (in our case
Jordan Boyer). We are continuing to meet, let me know if you want to talk about it.

In April | also took the 58-video online course in First Aid/CPR/AED offered once a month by the
South Whidbey Fire District. The course includes a two-hour Saturday morning hands on training /
test and when you are done you get a certification from the trainers (HSI). | recommend this training
to anyone, it's comprehensive, and you can print materials or re-watch the videos anytime you
want.

Our next ERP event in the fall (November 2) will be a presentation about “Fire Wise” from the Allison
Rinard from the Island County Conservation District. We don't all have forest property but we
definitely live among the trees so this should be eye-opening and helpful. Communities can get
“certified” as participating in Fire Wise, but it's a commitment of training and documentation that
we may want to consider after we learn all about it. Many thanks to Jaci Mach for suggesting we get
in touch with these folks!

nd Platt- An n

Letters went out to several members for violations.
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Aestheti il Ror. k & T n
Next Meeting scheduled for May 28™ 2025 6:30PM

Focus is sign up front and new flooring in clubhouse

n nity - i |
The Egg hunt and Scavenger Hunt was a great success.
The golden eggs winners were very excited.

We had about 15 hunters in the morning and one very lucky teen that had a lot of fun with the
Scavenger Hunt.

Thank you to Tracey Warren and Jackie Guyette for their time and donation.
Monet & Mimosa on May 17"

Community Garage sale May 24t & 25t

Frosty Edges, knife sharpening here on May 30" 10AM

Pool - Kristi n

Pool open

Shout out to John and Maria for getting the pool open for the season
Thank you to Katherine for volunteering

Unfinished/Old Business:

Harassment Policy - revision in progress.

Playground Equipment Replacement - need to get bids and present to board. Work in
progress

New Business:
Fireworks / Sandy Hook requesting $750.00 for 2025

Discussion regarding the allocation of funds for fireworks and that the funds for fireworks
should not come from the committee budget.

This would be an unbudgeted amount as the budget was set previously, the board will revisit
this for the next budget year to have these funds not be earmarked by the ETC committee.
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Curtis made a motion to send a check for $750.00 and do a fundraiser for the difference,
Fred seconded, Discussion: to note that the ETC committee will be severely over budget, 8
votes, motion passes

Community Proposal regarding changes to Restrictive Covenants regarding Chickens -
proposal being revamped and will be re=presented to the board at a later date.

Adjournment of regular meeting, at 7:30 PM

Executive session held

Minutes Approyed As Written. As approved

2o | we (17

SHCC Board Secretary







