Scatchet Head Community Club Board of Trustees

Board Meeting Minutes
10/08/2025

Board members present: Fred Anderson, Sandra Anderson, Cynthia Butler, Kat Hiatt, Andy O’Donald,
Curtis Price, Tracey Warren, Michelle Woodward, Raven O'Riley

Staff: Maria Reyes, Danielle Kuaana

Community Members present: Katherine Peterson, Jill Lipoti, Kiley Ring, Alexandria & Jordan Boyer,
Seanea & Darren Helland

Meeting was called to order at 6:30 PM by President Cynthia Butler

Minutes 08-08-2025, 09-10-2025

MOTION (Sandra / Kat) approve August 8 minutes as written. PASSED
MOTION (Sandra / Kat) approve Sept 10 minutes as written. PASSED

Community Input

Katherine praised the lovely brand-new pavement on the bottom of George (just laid down this week).
Jill Lipoti thanked the board for keeping the pool open into October.

Treasurer (Andy)
Reserve is high, but a few big expenses recently (George paving, for example). CD Rollover happened

last month. September was a big spending month ($32K), which is more than usual but expected for
September. Some late dues have come in to bring us 98% paid up, which is good! Maria is working on
collections, about $8000 is due us in back dues and penalties.

Office Manager Report (Maria)

See written report.

Danielle K has been selected as our new caretaker! Welcome to Danielle. Apartment is ready.

Working to get direct deposit set up for Danielle this winter. Later, we will work on electronic payments
for other things. Working on ledger adjustments to get things fixed in QuickBooks (known QB recording
issue the board has discussed before).

Pool will close October 18.

Reservations slowed but expecting more for the holiday season.

One new property owner in escrow, two have closed.

Working on collections. There are no active liens or covenant violations at this time.

Roads and Bluffs (Andy)

George Drive was completed today, looking great. Contractors sealed edges at top and bottom of
George and around the ground water seepage on Driftwood Ave near the old SHCC picnic area.

Facilities Committee (Fred)

See report. Patio all completed. Committee met on 10/3.



Fred has been talking with playground contractors. Facilities needs to call a community meeting soon so
we can get input so we can purchase soon (next two weeks) take advantage of discounts the companies
offer to keep their production lines going in the winter. Estimates range from 8K to 15K for the
installation (after equipment purchase which is separate).

Discussed flooring as well. Michelle asked a contractor to look at our club house. Glued down planks are
probably a better fit for our commercial grade needs. Can be replaced piece at a time. Carpet tiles were
talked about too. High quality ones are worth the money. Budget for this from reserve study is about
$27K

Entry way sign: sign is in pretty good shape, backing boards are OK but one of support brackets need
some work. Looking into solutions to improve support infrastructure and refresh color. Also looking into
a solar powered light for the sign. Reserve study has $5500 in 2035, Only $500 will be enough to do
some good, so Facilities will be looking for the money in the coming months.

Emergency (Curtis)

Meeting has been set to occur 10 am second Saturday of each month. Upcoming events, Oct 16 Great
American Shake Out; Nov 2, 2 pm Whidbey Conservation District to present on FireWise (wildland fire
preparedness) at clubhouse.

Engage the Community (ETC) (Cynthia)

Tracy Game night was well attended about 12-15 people. New members of the community. Maria asked
that for future events we try to capture pictures for the newsletters. Two meetings held about
Halloween party. Extended hours, party will again be the whole length of Orange St. Looking at lighting
ideas. We need volunteers to sign up. About 6 to 8 - if we have enough volunteers. Planned eight
games.

Pool (Tracey)

Maria had ordered the chair assist (Shower chair) that the pool committee had asked for and got
approved as an aid for those with a need to hold onto a second point of contact when entering and
leaving the pool stairs. This was backordered on Amazon so we will have for next pool season.

Arch and Plat (Sandra)

No report

0Old Business

Bylaws. Curtis reviewed the history of the bylaws update this year:
* 10/15/24 Fred has noticed that our currently operating bylaws were modified in 2013 and

approved by board but not completely formalized. Although these are minor changes, the
boarded needed to have these approved changes by community. with County. Fred and Andy
did this initial pass.

* 12/11/24 Board meeting minutes record that draft bylaws changes were shared out to board
members for review

* 1/17/25 Final version of bylaws change notice and detailed changes document sent to board
members for final review by Secretary Tara Long with deadline for review comments to her by
1/24/25

* 2/1Hard-copy notice and bylaws changes (dated 1/30) mailed to all SHCC members
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e 3/4 Maria received no comments or requests for community vote. An email from one
community member was received positive feedback on the bylaws. No other notices have been
received. This is the only response Maria received. With no community vote requested by the
membership, the bylaws are adopted.

e 4/2 Maria sent Certified mail of bylaws to County

e 4/16 Amanda from county asked us to reformat the bylaws and provide a cover sheet in with
certain information needed by the county.

e Sept 2025 Curtis (with Maria’s help) reformatted the bylaws and added needed references
requested by the county.

e The final date of adoption for recording purposes will be this board meeting, so the bylaws
recorded with Island County will be connected to the details recorded here in today’s meeting
minutes. This final formatted version of the bylaws was shared with the board last week by
email for review.

MOTION Kat/Sandra to instruct Maria to send this formatted version of the bylaws (which were
adopted by the community in February) to the county. PASSED

Patio

Gate is currently locked for safety reasons. When the contractor was here, he recommended we put
some padding in to protect from extreme wind. Does the community want to use the patio during the
winter? Discussion was that we probably don’t. Pool committee will plan a pool and patio opening party
soon.

Anti-Harassment Policy

Our legal team recommended that we adopt an anti-harassment policy last year. Maria and others have
worked on it and the board has had it for review since August. President Cynthia noted that this policy
applies to the entire community of Scatchet Head not just to the clubhouse and grounds. Kat had a small
editorial suggestion.

MOTION Sandra / Kat to approve Anti-Harassment Policy with editorial change PASSED

Board officer duties list
Andy will give some more changes to Cynthia and we will vote at next meeting in November.

Committee Descriptions

EM Facilities and Pool have ones spelled out, arch and plat in by laws. ETC and Roads&BIluffs need to
get them put together. Cynthia and Andy will work on these.

Executive Session: No executive session needed.

Meeting adjourned 7:26 o

Minutes Approved “ As Written - As approved
? -
,@/M\\ Date: /7% /)—@ofl S
HCC Board Secretary ot
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