Scatchet Head Community Club Board of Trustees

Special Board Meeting Minutes
8/18/2025

Meeting was called to order at 6:06 PM by Sandra Anderson, Acting President (2024-25 VP)
Attendance:

Board Members present (no absences):
Fred Anderson, Sandra Anderson, Cynthia Butler, Kat Hiatt, Andy O'Donald
Raven O'Riley, Curtis Price, Tracey Warren, Michelle Woodward

Staff: Maria Reyes

Community Members present:

Lori Reiter, Bexar O'Rlley, Katherine Peterson, Berdene Saul, Jordan Boyer, Alexandria Boyer.
Mark Gmerek, Jill Lipoti, Jaci Mach, Denise Bledsoe, Emmanuel & Amelia Wood, Donna
Peebles, John & Gail Lavassar

Meeting called to order at 6:06

Election of Executive Board

Acting President Sandra asked for nominations for President.

MOTION Nomination of Cynthia for President (Raven, Tracey second). PASSED
Vote to elect Cynthia as President (unanimous)

Cynthia then, as chair, asked for nominations for Vice President.
MOTION to nominate Tracey for VP (Raven Michelle)

MOTION to nominate Sandra for VP (Andy, Curtis)

A secret paper ballot vote was held, and Sandra was selected as VP.

MOTION to nominate Curtis for Secretary (Sandra, Andy)
Vote to elect Curtis as Secretary (unanimous)

MOTION to nominate Andy for Treasurer (Sandra, Curtis)
Vote to elect Andy as Treasurer (unanimous)

Appointment to Committees
Discussion on aesthetics vs facilities committee and whether we want two committees

After discussion the following nomination and retentions were made by Cynthia
Aesthetics and facilities — Raven and Michelle co-chairs, and Fred on committee
Pool: Tracey Warren

The following committee chairs agreed to remain in place:



Arch and Plat: Sandra

Roads and bluffs: Andy

Emergency response planning: Curtis
Engage the Community: Cynthia

Community Feedback
Cynthia asked the community for any comments

Emmanuel & Amelia would like to have more opportunity to become involved in the
community. Discussion on the various committees and their posting of their meeting times so
that community members can join and help with events, activities, etc.

Mark Gmerek commended the board on their service but also encouraged the board to be more
functional, making sure that tasks are shared and delegated to be more effective. Mark also
suggested that lists of officer duties and expected level of effort, and committee duties be
documented to help the board recruit members and manage workloads more effectively.

Dria Boyer asked for clarification on the voting rules for the budget. She asked if we needed a
60% majority of the 493 lots to approve the budget. Answer is no, it is a majority vote of the
returned ballots. This year we had 105 ballots returned. The majority vote was for a passed
budget.

Meeting adjourned 6:36

Minutes Approved (A‘ As Written. As approved
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SHCC Board Secretary




